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Important Information

Non-IFRS and alternative performance measures
This report contains, in addition to the financial information prepared in accordance with International Financial Reporting Standards (“IFRS”) and derived
from our financial statements, alternative performance measures (“APMs”) as defined in the Guidelines on Alternative Performance Measures issued by the
European Securities and Markets Authority (ESMA) on 5 October 2015 (ESMA/2015/1415en) and other non-IFRS measures (“Non-IFRS Measures”). These
financial measures that qualify as APMs and non-IFRS measures have been calculated with information from the Banco Santander Group; however those
financial measures are not defined or detailed in the applicable financial reporting framework nor have been audited or reviewed by our auditors. We use
these APMs and non-IFRS measures when planning, monitoring and evaluating our performance. We consider these APMs and non-IFRS measures to be
useful metrics for our management and investors to compare operating performance between accounting periods, as these measures exclude items outside
the ordinary course performance of our business, which are grouped in the “management adjustment” line and are further detailed in Section 3.2 of the
Economic and Financial Review in our Directors’ Report included in our Annual Report on Form 20-F for the year ended 31 December 2021. Nonetheless, these
APMs and non-IFRS measures should be considered supplemental information to, and are not meant to substitute IFRS measures. Furthermore, companies
in our industry and others may calculate or use APMs and non-IFRS measures differently, thus making them less useful for comparison purposes. For further
details on APMs and Non-IFRS Measures, including their definition or a reconciliation between any applicable management indicators and the financial data
presented in the consolidated financial statements prepared under IFRS, please see the 2021 Annual Report on Form 20-F filed with the U.S. Securities and
Exchange Commission (the “SEC”) on 1 March 2022, as updated by the Form 6-K filed with the SEC on 8 April 2022 in order to reflect our new organizational
and reporting structure, as well as the section “Alternative performance measures” of the annex to the Banco Santander, S.A. (“Santander”) Q3 2022 Financial
Report, published as Inside Information on 26 October 2022. These documents are available on Santander’s website (www.santander.com). Underlying
measures, which are included in this report, are non-IFRS measures.
This report also contains statements on emissions and other climate-related performance data, statistics, metrics and/or targets (the “ESG Data”). The ESG
Data are not financial data and are non-IFRS data. Such ESG Data are non-audited estimates, continue to evolve and may be based on assumptions believed
to be reasonable at the time of preparation, but should not be considered guarantees. The ESG Data is for informational purposes only, is not intended to be
comprehensive and does not constitute investment, legal or tax advice. Neither Santander nor any of its directors, officers, employees or agents shall incur any
responsibility or liability whatsoever to any person or entity with respect to the ESG Data.
The businesses included in each of our geographic segments and the accounting principles under which their results are presented here may differ from
the included businesses and local applicable accounting principles of our public subsidiaries in such geographies. Accordingly, the results of operations and
trends shown for our geographic segments may differ materially from those of such subsidiaries.
Forward-looking statements
Santander advises that this report contains “forward-looking statements” as per the meaning of the U.S. Private Securities Litigation Reform Act of 1995.
These statements may be identified by words like “expect”, “project”, “anticipate”, “should”, “intend”, “probability”, “risk”, “VaR”, “RoRAC”, “RoRWA”, “TNAV”,
“target”, “goal”, “objective”, “estimate”, “future”, “commitment”, “commit”, “focus”, “pledge” and similar expressions. Found throughout this report, they include
(but are not limited to) statements on our future business development, performance, shareholder remuneration policy and ESG Data. However, a number of
risks, uncertainties and other important factors may cause actual developments and results to differ materially from those anticipated, expected, projected or
assumed in forward-looking statements. Accordingly, you are cautioned not to place undue reliance on forward-looking statements. The following important
factors, in addition to other factors discussed elsewhere in this report and other risk factors, uncertainties or contingencies detailed in our most recent Form
20-F and subsequent 6-Ks filed with, or furnished to, the SEC, as well as other unknown or unpredictable factors, could affect our future development and
results and could cause materially different outcomes from those anticipated, expected, projected or assumed in forward-looking statements: (1) general
economic or industry conditions of areas where we have significant operations or investments (such as a worse economic environment; higher volatility in the
capital markets; inflation or deflation; changes in demographics, consumer spending, investment or saving habits; energy prices; and the effects of the war in
Ukraine or the COVID-19 pandemic in the global economy); (2) climate-related conditions, regulations, targets and weather events; (3) exposure to various
market risks (particularly interest rate risk, foreign exchange rate risk, equity price risk and risks associated with the replacement of benchmark indices); (4)
potential losses from early repayments on our loan and investment portfolio, declines in value of collateral securing our loan portfolio, and counterparty risk;

(5) political stability in Spain, the United Kingdom, other European countries, Latin America and the United States; (6) changes in legislation, regulations,
taxes, including regulatory capital and liquidity requirements, especially in view of the United Kingdom exit from the European Union and increased regulation
in response to financial crises; (7) our ability to integrate successfully our acquisitions and related challenges that result from the inherent diversion of
management’s focus and resources from other strategic opportunities and operational matters; and (8) changes in our access to liquidity and funding on
acceptable terms, in particular if resulting from credit spreads shifts or downgrade in credit ratings for the entire Santander, the Banco Santander Group or
significant subsidiaries.
Forward looking statements are based on current expectations and future estimates about Santander’s and third-parties’ operations and businesses and
address matters that are uncertain to varying degrees, including, but not limited to developing standards that may change in the future; plans, projections,
expectations, targets, objectives, strategies and goals relating to environmental, social, safety and governance performance, including expectations regarding
future execution of Santander’s and third-parties’ energy and climate strategies, and the underlying assumptions and estimated impacts on Santander’s and
third-parties’ businesses related thereto; Santander’s and third-parties’ approach, plans and expectations in relation to carbon use and targeted reductions of
emissions; changes in operations or investments under existing or future environmental laws and regulations; and changes in government regulations and
regulatory requirements, including those related to climate-related initiatives.
Forward-looking statements are aspirational, should be regarded as indicative, preliminary and for illustrative purposes only, speak only as of the date of this
report, are informed by the knowledge, information and views available on such date and are subject to change without notice. Santander is not required to
update or revise any forward-looking statements, regardless of new information, future events or otherwise, except as required by applicable law.
No offer
The information contained in this report is subject to, and must be read in conjunction with, all other publicly available information, including, where relevant
any fuller disclosure document published by Santander. Any person at any time acquiring securities must do so only on the basis of such person’s own
judgment as to the merits or the suitability of the securities for its purpose and only on such information as is contained in such public information having
taken all such professional or other advice as it considers necessary or appropriate in the circumstances and not in reliance on the information contained in
this report. No investment activity should be undertaken on the basis of the information contained in this report. In making this report available Santander
gives no advice and makes no recommendation to buy, sell or otherwise deal in shares in Santander or in any other securities or investments whatsoever.
Neither this report nor any of the information contained therein constitutes an offer to sell or the solicitation of an offer to buy any securities. No offering of
securities shall be made in the United States except pursuant to registration under the U.S. Securities Act of 1933, as amended, or an exemption therefrom.
Nothing contained in this report is intended to constitute an invitation or inducement to engage in investment activity for the purposes of the prohibition on
financial promotion in the U.K. Financial Services and Markets Act 2000.
Historical performance is not indicative of future results
Statements about historical performance must not be construed to indicate that future performance, share price or results (including earnings per share) in
any future period will necessarily match or exceed those of any prior period. Nothing in this report should be taken as a profit forecast.
Third Party Information
In this report, Santander relies on and refers to certain information and statistics obtained from publicly-available information and third-party sources, which
it believes to be reliable. Neither Santander nor its directors, officers and employees have independently verified the accuracy or completeness of any such
publicly-available and third-party information, make any representation or warranty as to the quality, fitness for a particular purpose, non-infringement,
accuracy or completeness of such information or undertake any obligation to update such information after the date of this report. In no event shall Santander
be liable for any use by any party of, for any decision made or action taken by any party in reliance upon, or for inaccuracies or errors in, or omission from,
such publicly-available and third-party information contained herein. Any sources of publicly-available information and third-party information referred or
contained herein retain all rights with respect to such information and use of such information herein shall not be deemed to grant a license to any third party.
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1. Santander at a glance

1.1

Our corporate
culture
It is the bedrock on which we
are building a more responsible
bank.

Our purpose

Our stakeholders

To help people and businesses prosper.

We are earning the loyalty of all our stakeholders,
generating a virtuous circle of growth.

Our aim
To be the best open financial services
platform, by acting responsibly and earning
the lasting loyalty of our people, customers,
shareholders and communities.

Our how

An engaged
talented
team ...

... generates
customer
loyalty...

...so we deliver
support for our
communities.

... leading to
strong financial
results for our
shareholders...

Everything we do should be Simple, Personal
and Fair.
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1. Santander at a glance

1.2

Efficient
organisational
structure
Our organisational structure
is based on 4 main segments,
supported by secondary
segments and the Corporate
Centre that support the Group
as a whole.

Primary
segments

Secondary
segments

Corporate Centre
functions

Improve our productivity and
generate new efficiencies.

Enhance our local scale with global
reach and collaboration.

Supports and drives the entire Group.
Their functions:

North
America

Europe

United States
and Mexico.

Spain, Portugal, Poland
and the United Kingdom.

RB
Retail Banking

SCIB
Santander Corporate & Investment Banking

WM&I

South
America
Brazil, Chile,
Argentina, Uruguay,
Peru and Colombia.

Digital
Consumer
Bank1

Santander Wealth Management & Insurance

Internal Audit
Strategy & Corporate
Development
General Secretariat2 /
Chair's Office
Comms &
Marketing
Risk & Compliance

Technology
& Operations

Talent & Human
Resources / Universities
Financial Accounting
& Control
Finance
Regulatory &
Supervisory Relations
Investment Platforms
& Corporate
Investments
Costs & Organisation

PagoNxt
1. Combining Santander Consumer Finance and Openbank.

2. Includes Legal, Governance, Tax and Security & Intelligence.
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1. Santander at a glance

1.3

A unique
business model
Santander is a retail bank with a
unique business model based
on three pillars.

Customer focus
Deepening the relationships
with our customers

Top 3 NPS1
in 6 out of 9 markets

Our scale

Diversification

Local scale and global reach

Top 3 in lending2
in 10 of our markets

DCB
DCB

159 mn
total customers

Geographic and business
diversification
Balanced profit distribution3

North America

26%

Europe

32%

32%

10%

South America

Digital Consumer Bank

1. NPS – internal benchmark of individual customers’ satisfaction audited by Stiga / Deloitte in H1'22.
2. Market share in lending as of June 2022 including only privately-owned banks. UK benchmark refers to the mortgage market. Digital Consumer Bank (DCB) refers to auto in Europe.
3. 9M'22 underlying attributable profit by region. Operating areas excluding Corporate Centre.
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1. Santander at a glance

1.4

Future
strategy
3 strategic priorities for
profitable growth:
One Santander, PagoNxt and
Digital Consumer Bank.

One Santander
The aim is to create a better bank for our customers that
is more efficient, profitable and sustainable. This project
incorporates improved customer service, our omni-channel
strategy and a common operating model in each region.

PagoNxt
Our common tech backbone that will unify the payments of
all Santander customers.

Digital Consumer Bank
The combination of our auto and consumer businesses, leveraging
the technology of Openbank – Santander’s full service native digital
bank - to accelerate the tech transformation of our Consumer
Finance business to maintain its high profitability and growth.
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1. Santander at a glance

1.5

9M '22
highlights
Executing our strategy to drive
greater growth, profitability and
strength

Steady growth
in customers,
volumes and
revenue

Increased
profitability

Activity remained robust supported by larger customer base (+8mn).
Accelerating revenue growth. NII +5% QoQ.
Favourable FX impact. In euros, volumes +10% and NII + Fees +15%.

Q3’22 profit of €2.4bn after -€181mn from payment holidays in Poland.
9M’22 attributable profit: €7.3bn (+25%; +14% in constant euros).

Strength
improvements

Credit quality remains robust. New LLPs to cover macro uncertainties.

Shareholder
value creation

Interim distribution: €5.83 cents cash DPS and €979mn share buyback.

Continued net organic capital generation: 26bps in the quarter.

TNAVps increased to €4.31.

Volumes1

+6%

NII + Fee income1

+8%

EPS

+31%

RoTE

13.6%

CoR

0.86%

FL CET1

Cash DPS
TNAVps + Cash DPS

12.10%

+20%
11%

Note: YoY changes. EPS and RoTE as of 9M’22.
1.- In constant euros.
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1. Santander at a glance

1.6

Shareholder
base
Almost 4 million shareholders
worldwide support our strategy.

Shareholders

3,928,568

Shares

16,794,401,584

Europe

74.82%

The Americas

42.62%
Retail
shareholders

1.10%
Board of
directors1

24.13%
Other

56.28%

1.06%
Source: Banco Santander, S.A Shareholder register.

Institutional
investors

1. Shares owned or represented by directors.
Data as at 30 September 2022.
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1. Santander at a glance

1.7

Shareholder
remuneration

In application of the shareholder remuneration policy for 2022, the board of directors approved the first payment against
2022 results, it will be made in two parts:

1

A cash dividend of EUR 5.83 cents per share (pre-tax) will be paid from 2 November 2022.
(This is 20% higher than the equivalent in 2021).

2

A share repurchase programme of up to EUR 979 million is expected to start once the
applicable regulatory approval has been obtained, as announced in the Inside Information
disclosed on 27 September 2022.

As a result, the total remuneration of this first payment will exceed EUR 1.9 billion (+16% compared to the one of
2021) and represents approximately 40% of the underlying profit of H1 2022 (20% dividend payment and 20% share
repurchase).
The bank plans to announce a further and final remuneration from 2022 earnings in the first quarter of 2023, subject to
the appropriate corporate and regulatory approvals.
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1. Santander at a glance

1.8

Share
performance
Santander share vs Eurozone
bank index since the Investor
Day 2015.

SAN share performance vs European banks index
Santander*

150

European banks index

100

50

2015

2016

2017

2018

2019

2020

2021

2022

Source: Bloomberg from 30 September 2015 to 31 October 2022.
*Total shareholder return.
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2. Corporate governance

2.1

As a
responsible
bank we have
clear, robust
governance
This is key for guaranteeing a
sustainable business model
over the long term. Best
practices on governance are
channelled to all subsidiaries.

Core strengths in our corporate
governance
Diversified and well-balanced
shareholder base
For more information see page 10.

High participation.
AGM quorum
October 2020

60.34%

2021

67.7%

Balanced, qualified and diverse composition.
Separate and complementary roles of Chair and CEO, and leadership
of our lead independent director.

Good long-standing practices in corporate governance embedded in
our Board Regulations.

In-person General Shareholders' Meetings, with online
participation permitted. Our electronic remote attendance
application allows shareholders to participate in a hybrid or
virtual-only meeting format. The general meetings of april
2020 and that of 2021 were held in a 100% virtual format.
Shareholders were able to fully exercise all their rights to attend
and participate in meetings in real time.

65%

Majority of independent directors.

Strong committee structure supporting the board.

Effective engagement
with our shareholders

April 2020

Effective board
of directors

2022

68.78%

Commitment to maximise the disclosure and quality of
information to continue retaining our investors trust.
Our policy on communication and engagement with
shareholders and investors facilitates their participation in our
corporate governance.
Transparency and simplification of remuneration with
performance metrics aligned with shareholder interest and the
Group's objectives.

Focus on responsible business practices and
attention to all stakeholders interests
Responsible banking as a cornerstone of our corporate governance.
Special responsible banking, sustainability and culture committee,
fully coordinated with the other board committees.
Public responsible banking commitments.
Strong corporate values that reinforce our culture and our aim to help
people and businesses prosper.
A strategy to tackle the challenge of climate change by promoting a
low-carbon economy and sustainable consumption.
Corporate sustainability policies, constantly adapted to domestic and
foreign best practices.
Our non-financial information statement makes sure our messages on
responsible banking and corporate governance are understood.
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2. Corporate governance

2.2

Board
composition
Strong commitment to ensuring
ongoing board effectiveness,
balanced tenure and diversity.

Number
of directors

15*
Directors are appointed
for a 3-year term.

Directors

6

from
nationalities

Geographic diversity.
Spanish, US, Portuguese,
Brazilian, Mexican and British.

Balanced presence
of both genders

Independent
board members

40% - 60% 64.3%
In November 2019, Banco
Santander managed to reach a
40% presence of women on
the board.

4.67 average years on
board vs 11.1 years
in 2011.

1/3
of the board is put for
re-election each year.

Data as at Sept. 2022.
* The board of directors of Banco Santander is set up of 15 directors, as agreed by the general meeting of shareholders held on 1 April 2022. However, since 1 July it is temporarily composed of 14 members due to the vacancy left by R. Martín Chávez.
As a result of this, the percentages related to the board composition have been adapted accordingly.
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2. Corporate governance

2.3

José Antonio
Álvarez Álvarez1
Vice chair and chief
executive officer
Executive director

Board
members
Majority of independent
directors (64.3%) which
ensures the free decision
making on the board.

Ana Botín-Sanz
de Sautuola y O’Shea

C
C

Javier Botín-Sanz
de Sautuola y O’Shea

Homaira
Akbari
Non-executive director
(independent)

Non-executive director

Non-executive director

1.- On 17 June, it was announced that the Bank's board of directors
had proposed Héctor Grisi as Group CEO and member of the board
effective 1 January 2023, subject to the corresponding approvals. Mr
Grisi’s appointment will take place once regulatory approvals have been
obtained. Mr Grisi will succeed José Antonio Álvarez, who, after the
transition period, will remain on the board of directors as non-executive
vice chair.

Ramiro Mato
García-Ansorena

Non-executive director
(independent)

Jaime Pérez
Renovales

General secretary and
secretary of the board

Bruce
Carnegie-Brown

C

Group executive chair
Executive director

Sol Daurella
Comadrán

Non-executive director
(independent)

Henrique
de Castro

Non-executive director
(independent)

C

C

Luis Isasi Fernández
de Bobadilla

C

Sergio
Rial

Non-executive
director

Vice chair and lead
independent director
Non-executive director
(independent)

Germán
de la Fuente

Non-executive director
(independent)

Non-executive director
(independent)

C

Belén
Romana García

Non-executive director
(independent)

Pamela
Ann Walkden

Non-executive director
(independent)

Board executive committee.

Board nomination committee.

Board innovation and technology committee.

Board remuneration committee.

Board responsible banking, sustainability and culture committee.
Board audit committee.

Gina Díez
Barroso

Board risk supervision, regulation and compliance committee.
C Chair.
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2. Corporate governance

2.4

Continued
improvements
in corporate
governance
Strong commitment to pursuing
best national and international
practices.

Adequate board refreshment

The following directors have been appointed in recent years:

Germán de la Fuente
Appointed in 2022
Independent. He brings to the board a solid background in
auditing, accounting and the banking industry.
Gina Díez Barroso
Appointed in 2020
Independent. Vast experience in the real estate and education
sectors, and extensive knowledge of responsible business and
sustainability.
Sergio Rial
Appointed in 2020
Other external. Extensive experience in the banking and
financial sector, deep knowledge of the Latin American market
and valuable vision on environmental and social issues.
Luis Isasi Fernández de Bobadilla
Appointed in 2020
Other external. Broad experience in a wide range of sectors and
international markets, as well as a strong institutional network
within Spain.

Maximum transparency and improved disclosure of information
We continue to improve our disclosure on corporate governance.
In 2022, as a novelty, we have presented the announcement of call to the AGM and the proposed
resolutions in a new format , with a clearer presentation, improved "look and feel", in line with our
Annual Report and with a simpler language.
Our Board Skills & Diversity Matrix includes information on the competencies and diversity of
our directors, both at the level of the board and its committees that guarantee the effectiveness of
our board in achieving our long-term strategy.

Balanced presence of both genders on the board
In February 2019, the board set the goal of achieving a balanced presence (between 40% and 60%)
in the year 2021. This objective was met in November 2019, more than a year in advance, and
incorporated into our policy for selecting directors and the criteria for the qualitative composition of the
board established in the rules and regulations of the board. Currently the board has 42.8% women.

Effective and robust succession processes

Given the importance that the Group places in succession planning, in 2020 an external opinion
was sought in relation to our succession policy and associated succession processes concluding that
our succession arrangements and framework meet regulatory requirements and align with
industry best practice.
The changes in recent years have strengthened its banking, financial, technological and digital
prowess; made it more diverse in terms of regional origin; and, overall, given it the right composition
to lead the Group in pursuit of its strategy now and in the future.

At the forefront of the best national and international practices
We closely follow the recommendations of supervisors and the guidelines of national and
international organizations. We reviewed the EBA’s guidelines on internal governance and
remuneration and joint guidelines with the ESMA on the assessment of the suitability of members
of the management body and key function holders (released in July 2021) and are taking the
measures needed to accommodate them.
In 2021 we also fully complied with the total 61 recommendations that apply to us in the CNMV’s
Code of Good Governance.

Board responsible banking, sustainability and culture committee

The committee has supervised the fulfilment of our public responsible banking commitments to
intensify the board's involvement in the development of corporate culture and its commitment to
responsible business practices in relation to diversity, inclusion and sustainability. The composed of
non-executive directors only and chaired by an independent director. This committee collaborates with
the audit committee in the supervision and evaluation of the process of preparation and presentation
of non-financial information, and supervises and evaluates environmental and social policies.
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2. Corporate governance

2.5

Corporate
governance
framework
We strive to continually
strengthen our corporate
governance system, its key to
fulfil our purpose of becoming a
more responsible bank in an era
of disruption.

Shareholders are at the
top of the decision making
process

Balanced composition of board and committees
Board of directors
14.3%

Annual General
Meeting
(Annually)

A

Board of
directors
(typically
monthly)

B
C
Board
Committees
(typically
monthly)

Remuneration committee

64.3%

21.4%

50%

16.67%

Risk supervision, regulation
and compliance committee

D
Executive
Committee
(typically
weekly)

25%

Nomination committee

Executive committee
33.33%

75%

75%

100%

Innovation and technology
committee
25%

33.33%

66.67%

Audit committee

Responsible banking, sustainability
and culture committee

100%

100%

Executive

Independents

Other external
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2. Corporate governance

2.6

Separate
roles and
responsibilities
A clear separation of the roles
of the chair, CEO and LID
is key in our governance
structure.

Role of Group
executive chair

Role of chief
executive officer

Role of lead
independent director

The chair is the highest-ranking executive in Grupo
Santander and its main representative with regulators,
authorities and other major stakeholders.

The chief executive officer is entrusted with the day-to-day
management of the business with the highest executive
functions and exclusively reports to the board in this regard.

The chair is responsible for the long-term strategy of the
Group, including new tech digital growth engines, namely
PagoNxt and the Digital Consumer Bank.

Accordingly, the chief executive officer’s direct reports are
the senior managers in charge of the business units such
as the regional heads (Europe, North America and South
America) and those in charge of the global businesses
(Wealth Management & Insurance, Corporate & Investment
Banking, Cards & Digital Solutions), encompassing the
relevant support & control functions.

Facilitate discussion and open dialogue among independent
directors, including coordinating private meetings of nonexecutive directors without the executive present; and
proactively engage with them to consider their views and
opinions.

The chair is also responsible for other corporate functions
and units that help drive the Group´s long-term strategy
and transformation, comprising Technology and Data
& Architecture, Human Resources (including Talent),
Financial Accounting & Control, Strategy and Corporate
Development, General Secretariat and Communications &
Corporate Marketing.
Risk, Compliance and Internal Audit functions have free and
unfettered access to the board and its committees in order
to preserve their full independence, without prejudice to
the regular reporting lines to the chair and chief executive
officer of the CAE and CRO.
The chair also leads the appointment and succession
planning of the senior management of Santander Group,
to be submitted for approval to the nomination committee
and board.

As responsible for day-to-day management, the CFO and
Investment Platforms & Corporate Investments also report
to the CEO.
Additionally, the chief executive officer is responsible for
Regulatory & Supervisory Relations and for embedding the
sustainability policy of the Group in the day-to-day manag
ement of Group businesses and the support & control
functions.

Direct the periodic evaluation of the chair of the board of
directors and coordinate her succession plan.
Engagement with shareholders and other investors with
the purpose of gathering information on their concerns,
in particular, with regard to Banco Santander´s corporate
governance.
Replace the chair in the event of absence with key rights
such as the ability to call board meetings under the terms
set down in the Rules and regulations of the board.
Request that a meeting of the board of directors be called
or that new items be added to the agenda for a meeting of
the board.
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2. Corporate governance

2.7

Board
skills and
diversity
matrix
Our board composition ensures
the right balance of knowledge,
capabilities, qualifications,
diversity and experience.
* The board of directors of Banco Santander is set up of 15
directors, as agreed by the general meeting of shareholders held
on 1 April 2022. However, since 1 July it is temporarily composed
of 14 members due to the vacancy left by R. Martín Chávez. As a
result of this, the percentages related to the board composition
have been adapted accordingly.

Executive

BOARD SKILLS AND
DIVERSITY MATRIX*
Ana
Botín

(Chair)

José Antonio
Álvarez
(Vice chair CEO)

Independent
Bruce
Carnegie-Brown
(Vice chair and
lead independent
director)

Homaira
Akbari

Sol
Daurella

Henrique
de Castro

Germán de
la Fuente

Other external

Gina
Díez
Barroso

Ramiro
Mato

Belén
Romana

Pamela
Walkden

Javier
Botín

Luis
Isasi

Sergio
Rial

SKILLS AND EXPERIENCE
THEMATIC SKILLS

Banking (92.8%)
Other financial services (78.6%)
Accounting, auditing and financial literacy (100%)
Retail (85.7%)
Digital & information technology (50%)
Risk management (85.7%)
Business strategy (100%)
Responsible business & sustainability (71.4%)
Human resources, culture, talent & remuneration (92.8%)
Legal and regulatory (7.1%)
Governance and control (85.7%)
International
experience

Continental Europe (85.7%)
US/UK (92.8%)
Latam (71.4%)
Others (50%)

HORIZONTAL SKILLS
Top management (100%)
Government, regulatory and public policy (7.1%)
Academia and education (42.8%)
Significant directorship tenure (85.7%)

DIVERSITY

Female (42.8%)
Country of origin /
international education

Continental Europe (71.4%)
US/UK (71.4%)
Latam (14.3%)
Others (7.1%)

Age (years old)

Less than 55 (7.1%)
From 55 to 65 (78.6%)
More than 65 (14.3%)

BOARD TENURE
0 to 3 years (42.8%)
4 to 11 years (42.8%)
12 years or more (14.3%)
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2. Corporate governance

2.8

Board
assessment
and actions to
continuously
improve its
functioning.
Directors´
succession plan
Corporate governance is a key
tool to drive the Group's strategy.
The annual assessment allows us
to test the proper functioning of
the board.
A solid succession that guarantees
the stability of the business.

Board assessment
Annual assessment of the board.
External assessment at least once every three years.
In 2020 the assessment was conducted by an external independent
expert, which was complemented in 2021 by a wider external review of
our governance arrangements. Both external firms concluded that Banco
Santander’s board is highly effective, diverse, with high profile board members,
and that with a sophisticated governance model that suits its group-wide
requirements. They also identified some areas for further improvement.
In addition, in 2021 we conducted an internally facilitated review of the
effectiveness of our board practices.
As a result of the above, the board concluded that it was satisfied with
its committees’ performance and effectiveness and approved an action
plan that will further align our corporate governance arrangements with
supervisors’ expectations and best industry practices. The plan, which will
be executed in 2022, revolves around these objectives:
Ensuring continued clarity of the role and the responsibilities of the
most senior executives, including the executive chair and CEO;
Ensuring that checks and balances remain appropriate and effective; and
Ensuring that the independence of control functions remains fully
preserved.
The outcomes of the reviews and associated resultant actions support our
continued priority focus on effective governance.

Succession plan
Succession planning for the main directors is
a key element of the Bank’s good governance,
ensuring an orderly leadership transition whilst
maintaining continuity and stability of the board.
Board succession planning continues to be a key
area for the nomination committee and the board,
with appropriate and robust plans in place that are
regularly revisited.
It is an annual process with a well-defined
methodology and timetable and a clear
assignment of responsibilities. We also use
specific indicators of effectiveness and review
them annually.
Given the importance of succession processes
for the Group, in 2020 we sought the opinion of
an external expert on our succession policy and
associated processes. The review concluded that
the succession procedures for directors and key
positions in the Group comply with regulatory
requirements and are aligned with the best
practices in the sector.
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2. Corporate governance

2.9

Group
subsidiary
governance
model
Our model of autonomous
subsidiaries, in liquidity and
capital, limits the possibility of
contagion between the Group's
units, reducing systemic risk.

The Group’s Appointment
and suitability assessment
procedure is a key element
of the Group's governance
system.

Group

Subsidiaries

Board of
directors

Group
executive
chair1

Group CEO2
Regional
heads3
Control,
management
and business
functions4

The Group-subsidiary governance
model enhances control and
oversight through:
Board of
directors

CEO /
Country
head

Control,
management
and business
functions4

Presence of Group Santander on the
subsidiaries' boards of directors,
establishing guidelines for board
structure, dynamics and effectiveness.

Reporting of the CEO/country
heads to the Group CEO/regional
heads and Group executive committee.

Interaction between the Group and
subsidiaries control, management and
business functions.

1. First executive.
2. Second executive.
3. Europe, North America and South America, reporting to Group CEO.
4. Audit, Risk, Compliance, Finance, Financial Accounting & Control, IT & Operations, Human Resources, General Secretariat, Marketing, Communications, Strategy, Santander Corporate & Investment Banking and Wealth Management & Insurance.
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2. Corporate governance

2.10

Group –
subsidiary
interaction

Consistent governance across the Group following the Group-subsidiaries
governance model
Best practices and talent sharing
across the whole Group and between
subsidiaries is key to our success.

A balanced Group –
subsidiary model adding
value to the sum of the parts.

A common set of corporate
frameworks and policies across the
Group adapted to local market
conditions.

Group
Multiple point of entry structure that
has proved to be a key resilience
instrument and is a result of our
diversification strategy.

Continuous collaboration and
daily interaction between local
and corporate teams.

Identifying synergies and
economies of scale across
the Group.

Subsidiaries

Definition and implementation
of new group-wide and local
initiatives to keep developing our
management and control model.
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3. Remuneration policy

3.1

Executives
remuneration
The director remuneration
policy is submitted each
year as a separate item of
the agenda at the General
Meeting of Shareholders.

General lines

Executive fixed components

Remuneration of directors is based on the
positions held by the directors on the collective
decision-making body, membership and
attendance of the various committees, and such
other objective circumstances that the board may
take into account.

Gross
annual salary
of executive
directors

Attendance fees

The board resolved that Ana Botín and José Antonio Álvarez would maintain
their same gross annual salaries for 2022 as in 2021.
On 31 December 2021, Sergio Rial has stepped down as CEO and vice-chair
of Santander Brasil and as Regional head for South America and has signed
an agreement (effective on 1 January 2022) as strategic adviser to Grupo
Santander for providing specific advisory services on strategic and digital
transformation.

The components of the remuneration are:

Annual allotment

Consistent with the level of responsibility within the Bank with the goal of
retaining professionals and attracting the best talent.

Other fixed
components

Benefits systems: Defined contribution plans (including fixed and variable
components).
Fixed salary supplement (to replace the former supplementary death and
disability benefits).
Social welfare benefits.

Annual
allotment and
attendance fees
of directors in
2022

The annual allocation and attendance fees agreed for 2022 are the same as
initially established for 2021, with the exception of the annual board member
allotment (which is to increase from EUR 90,000 to EUR 95,000).
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3. Remuneration policy

3.2

Executive
directors'
remuneration
Executive directors' variable
remuneration is subject to
meeting financial and
non-financial targets.

Executive variable remuneration
A

Aligned with
our strategic
goals

Annual bonus determined by both financial and
non-financial metrics, with 70% of them being
profitability-related metrics, and 30% customerrelated metrics. Performance is assessed both
quantitatively and qualitatively to ensure that
how we achieve our financial results is as
important as what financial results we achieve.

Long-term targets
related to Return on
tangible equity (RoTE)
growth, relative
total shareholder
return (TSR) and ESG
(environmental, social
and governance)
metrics.

B

Alignment with
shareholder
interests

50% of all variable
remuneration is in
shares and share
options.

60% of variable
remuneration is
deferred over a
5-year period with
share and share
option based
payments subject to
a one year holding
period after vesting.

C

Alignment with
regulatory
requirements

Including malus and clawback policy.

Share retention
policy: 3 years after
delivery of shares,
unless the director
already holds 200%
of their annual fixed
remuneration in
shares.
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3. Remuneration policy

3.3

Executive
variable
remuneration
scheme

2022 variable remuneration for
executive directors (structure)

Individual
benchmark
variable
remuneration
Quantitative
metrics
and qualitative
assessment

Variable remuneration is
deferred over five years.
Individual
performance

Immediately following
performance year

2023

Deferred (malus)

2024
2025

Deferred subject
to long-term
targets

2026
2027
2028

40%
12%
12%
12%
12%
12%
100%

Final individual
variable
remuneration

The variable remuneration in 2022 is paid 50% in cash, 25% in
shares and 25% in share options, instead of 50% in cash and
50% in shares under 2021 scheme. Executive directors would
also be allowed to choose to receive only options, so their variable
remuneration would be 50% in cash and 50% in share options.
40% of the incentive is paid in the following year and the deferred
portion (60%) in five equal parts over the next five years.
The last three payments are additionally subject to long-term
targets.
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3. Remuneration policy

3.4

Executive
directors’
remuneration
Executive directors'
remuneration is aligned with
shareholder interests.

Total remuneration as % of underlying attributable profit
0.48 %

2013

2014

0.41 %

2015

0.41 %
0.39 %

2016

0.37 %

2017
2018
2019
2020
2021

0.32 %
0.29 %
0.23 %
0.27 %
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3. Remuneration policy

3.5

Directors’
remuneration
for 2022

Deferred variable pay subject to long -term incentives now including 5 ESG metrics. (Executive Directors).
The maximum achievement ratio is also increased from 100% to 125% so executives have the
incentive to exceed their targets; however, the maximum achievement ratio for effectively paid
remuneration will not exceed the thresholds approved at the AGM. (Executive Directors).
To create a stronger alignment with shareholder returns, it is proposed to introduce options as a
remuneration instrument. Accordingly, the variable remuneration of Banco Santander's identified staff
would be 50% in cash, 25% in shares and 25% in share options, instead of 50% in cash and 50% in shares
under the current scheme. Executive directors would also be allowed to choose to receive only options,
so their variable remuneration would be 50% in cash and 50% in share options. Options will not include
any premium, as they will be valued at fair market price at the moment when they are awarded. So the
executives' exposure to shareholders' return is amplified by the effect of the evolution of the share price
both positively and negatively. (Executive Directors).
In 2022, directors, in their capacity as such, will receive remuneration for supervisory and collective
decision-making duties for a total of up to 6 million euros as authorised by the shareholders at the
April 2021 and 2022 AGM. The amounts agreed for 2022 are the same as initially established for 2021,
with the exception of the annual board member allotment (which is to increase from EUR 90,000 to EUR
95,000).
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3.5

Directors’
remuneration
for 2022

Long term incentives
Weight
RoTE
TSR
ESG

40%
40%
20%

Ranking of Santander TSR

'TSR Ratio'

The100th percentile

1.5

Between the 75th and 100th percentiles
(not inclusive)

1 – 1.5A

Between the 40th and 75th percentiles
(not inclusive)

0.5 - 1A

Less than the 40th percentile

0

A. Increase in the TSR ratio proportional to the number of positions moved up
in the ranking.

Achievement of this target will depend on the progress made on the Group's
responsible banking commitments.
1 Women in Senior positions
2 Financially Empowered people
3 Green Finance
4 Sectors with decarbonization targets (number)
5 Emission intensity reduction of our power generation portfolio (%)
Each of the five responsible banking commitments have the same weighting
Note: Sectors with decarbonization targets metrics will be based on NZBA
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4. Risk management and Compliance

4.1

Principles and
culture of risk
Are a key pillar of Santander
Group's strategy and underpins
our safe and robust business
model

Aligned with the Group’s business model, enabling us to fulfill our
strategic goals
1 All employees are risk managers
who must understand the risks
associated with their functions and
not assume risks with an impact that
exceeds the Group’s risk appetite or is
unknown.

3 The organisational structure must
ensure sufficient independence between
the risk management and control
functions, following our three lines of
defence model.

2 Involvement of senior managers, with consistent
risk management and control through their conduct,
actions and communications, as well as oversight of
our risk culture and make sure we maintain our risk
profile within the defined risk appetite.

4

5 Complete and timely
information to identify,
assess, manage and disclose
risks to the appropriate level.

A forward-looking, comprehensive
approach to risk management and control
for all businesses and risk types.

Our strong risk culture is based on the principle that all employees are risk managers.
32

4. Risk management and Compliance

4.2

Risk and
compliance
governance
Our solid governance structure
allows us to conduct effective
oversight in line with our risk
appetite

Underpinned by our
three lines of defence model

1

st

2

nd

3

rd

Formed by businesses and functions that take or
originate exposure to risk, it recognizes, measures,
controls, monitors and reports on risks according
to internal risk management regulation. Risk
origination must be consistent with the approved
risk appetite and related limits.

Risk and compliance & conduct functions,
as the second line of defence, independently
oversee and challenges the first line's risk
management activities.
Both the GCRO¹ and GCCO² are responsible
for the second line of defence and have direct
access to the board of directors through its
corresponding committees.
The Internal Audit is independent of any other
function or unit. Its goal is to provide the board
of directors and senior managers with highquality and efficient controls, governance, and
risk management systems, thereby helping to
safeguard our value, solvency, and reputation.
The GCAE3 is responsible for the third line of
defence and has direct access to the board of
directors through its corresponding committees.

Robust structure of risk and compliance
management and control committees

Risk Management

Board of
directors

Risk Control

Board Risk
supervision
regulation
and compliance
committee

Board
executive
committee

Executive
risk committee4

Chair: CEO

Risk control
committee
Chair: GCRO

Compliance
and Conduct
committee
Chair: GCCO

1. Group Chief Risk Officer.
2. Group Chief Compliance Officer.
3. Group Chief Audit Executive.
4. The GCRO has the right to veto the committee's decisions.
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5. Responsible banking

5.1

Our
responsible
strategy

Our strategy is...

E

Deliver our net zero carbon ambition by 2050 by setting decarbonization targets, helping our
customers transition and remaining carbon neutral in our own operations.

S

Support inclusive growth through financial empowerment; support education, enterprise and
employment; and building a diverse, talented workforce.

G

Embed behaviours, processes, policies and governance to ensure we are acting responsibly,
listening to our stakeholders, and treating them in a Simple, Personal and Fair way all based on
solid governance and prudent risk management.
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5. Responsible banking

5.2

Santander
Responsible
Banking
commitments

2020

2021

43%

50%

57%

75%

19bn

33.8bn

65.7bn

78.7bn

120bn by 2025
220bn by 2030

AuMs in Socially Responsible Investments (€)

27bn

54bn

100bn by 2025

Thermal coal-related power & mining phase out (€)

7.0bn

Green finance raised and facilitated (€)

Emissions intensity of power generation portfolio

0.21

• Absolute emissions of energy portfolio
New

We focus on areas where our
activity can have a major impact
and set commitments that
allow us to push our agenda
forward.

2019

Electricity from renewable sources

• Emissions intensity of aviation portfolio
• Emissions intensity of steel portfolio

Equal pay gap

100%

0 by 2030

0.17

0.11 tCO2e / MWh in 2030

23.84

16.98 mtCO2e in 2030

92.47

61.71 grCO2e / RPK in 2030

1.58

Financially empowered people
Women in senior positions

9M'22

2025 / 2030 target

2018

1.07 tCO2e / tCS in 2030

2mn

5mn

7mn

9mn

10mn by 2025

20%

23%

23.7%

26.3%

27.9%*

30% by 2025

3%

2%

1.5%

1.0%

From…to…

~0% by 2025

Accumulated

Note: 2022 data not audited.
(*) H1’22 data.
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5. Responsible banking

5.3

Being responsible
is embedded
in our culture

A strong and inclusive culture: The Santander Way

Our
purpose

Our
aim

To help people
and businesses
prosper.

To be the best open financial services platform, by acting
responsibly and earning the lasting loyalty of our people,
customers, shareholders and communities.

Our common standards.

A

M

Em

Th

E

Act now

e togeth
ov

M

er

T

ce chan
bra

ge

custom
ink

er

Everything we do
should be Simple,
Personal and Fair.

Set of behaviours
ak up
Spe

S

By being SPF in all we do and helping people and business prosper we will be responsible and earn people’s lasting loyalty.
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5.4
Responsible
Banking
Governance

Decision-making and oversight bodies

Implementation bodies

Board of directors

Management meeting

Approves and supervises the implementation of general policies and
strategies relating to our corporate culture, values, responsible business
practices and sustainability. It also makes sure all the Group‘s employees
are aware of codes of conduct and act ethically, and ensures compliance with
the laws, customs and good practices of the industries and countries where
we operate.

Chaired by the CEO, discusses responsible banking agenda progress, including
climate change, with a special focus on TCFD and ESG business opportunities.
In 2021, the meeting was informed four times on the progress of the responsible
banking agenda.

Corporate responsible banking unit
Responsible banking, sustainability & culture committee (“RBSCC”)
(meets at least four times a year)
Supports the board and oversees the Group's responsible banking
agenda and strategy

Responsible banking forum (meets at least six times a year)
5. Responsible banking

Executes the responsible banking agenda across the Group, drives
decision-making on responsible banking issues and ensures the
execution of any mandates from the RBSCC, other board committees and
the board of directors. It also ensures alignment on key issues, including
the review and escalation of reports to the RBSCC.

Coordinates and drives the responsible banking agenda. A senior adviser on
responsible business practices supports this unit and reports directly to the
executive chairman.

Responsible banking network
Our subsidiaries' sustainability and culture units execute responsible banking
agendas according to our corporate strategy and policies. They are led by a
senior manager, who is part of the group-wide Responsible banking network,
which meets every two months.
We issue guiding principles for subsidiaries and global business units to
embed our responsible banking agenda across the Group.
The corporate responsible banking unit and local units hold regular bilateral
meetings.
Working groups on financial education, training, sustainable finance,
microfinance and climate change help agree actions and align efforts.
In 2021, the network held six virtual meetings to discuss progress on the
Group´s agenda. 10 bilateral meetings focused on each units’ ESG agenda.
The network also ran the third Responsible Banking workshop, which
representatives from all businesses and geographies attended over three
days (one day for each initial: E, S and G).
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5. Responsible banking

5.5

Corporate
policies related
to Responsible
Banking

General code of conduct

Corporate culture policy

General sustainability policy

Brings together the ethical principles and rules
of conduct our employees must follow and is
central to our compliance function.

Establishes the guidelines and standards to
ensure a consistent group culture.

Outlines our sustainability principles and
voluntary commitments to generate longterm value for our stakeholders.

Human rights policy

Environmental, social & climate change
risk management policy

Sensitive sectors policy

Sets out how we protect human rights, in line
with the UN Guiding Principles on Business
and Human Rights.

Details how we identify and manage risks, in oil
and gas, energy, mining and metals, and in soft
commodities.

Provides guidelines for assessing and
determining our involvement in industries that
pose a reputational risk.

Other policies that support our responsible banking strategy
Consumer protection
policy

Code of conduct in
security markets

Conflicts of interest
policy

Cybersecurity policy

Financing of political
parties policy

Third-party
certification policy

Policy on
contributions for
social purpose

Tax policy

Global mobility
policy
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5.6

Supporting the
green transition
of our customers
and committed to
financial inclusion

Social &
Governance

Key green and sustainability metrics
Mobilized Green1

9M’22 Green loans

9M’22 Microfinance

~EUR 79bn

>EUR 3bn
from SCF

>EUR 670mn

>1.1mn microentrepreneurs

Target: EUR 120bn by 2025

>100k electric vehicles

8 Latam Countries

9M’22 Global League
tables position2

Socially responsible
investment AuM3

Top management
ESG incentives

#1

>EUR 54bn

20%

since 2019

Renewables
Project Finance

Sep-22

Target: EUR 100bn by 2025

of long-term
incentives in scorecard

Note: 9M'22 data not audited.
1.- Only SCIB global business.
2.- According to Inframation 9M’22.
3.- AuM classified as Article 8 and 9 funds (SFDR) from SAM, plus third-party funds and other ESG products according to EU taxonomy from Private Banking. We apply equivalent ESG criteria to SAM's funds in Latin America.
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5. Responsible banking

5.7

Doing things
the right way

Our strong and inclusive
culture: The Santander Way

A strong corporate culture is critical to succeeding in today’s competitive, fast-moving environment.

Conduct and
ethical behaviour

We conduct our business in compliance with the highest standards of conduct and ethical behaviour.

A talented
and engaged team

The more prepared and motivated our workforce is, the stronger its commitment to helping people
and businesses prosper will be. Our team reflects the diversity of the communities where we operate.

Acting responsibly
towards customers

We develop our products and services responsibly, and aspire to deliver excellent customer service.

Responsible
procurement

Our procurement processes apply ethical, social and environmental criteria to ensure we operate
in a sustainable way.

Shareholder
value

We have clear and robust governance that manages risks and opportunities prudently and helps us devise
longterm strategies to safeguard the interests of our shareholders and broader society.
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5.8

Promoting
inclusive and
sustainable
growth

Supporting the transition to
a green economy*

ESG Investing in Wealth
Management & Insurance

Analysis of environmental
and social risks

Our target is to achieve net zero
carbon emissions across the Group
by 2050. To do so:

We promote Socially Responsible
Investment through the integration
of ESG criteria in our wealth
management, private banking and
insurance products.

We take into account social and
environmental issues that may arise
from our clients’ business operations.

Supporting communities

Inclusion and financial
empowerment

We will align our power
generation portfolio with the Paris
Agreement for 2030, setting our
first decarbonization targets
We support our customers in
their transition to a low carbon
economy. We are leaders in
financing renewable energy
projects.
We are working to reduce our
emissions and environmental
footprint, having achieved carbon
neutrality in our own operations.

* Creation of a Global Green Finance Team to embed green finance in all
business areas, ensure consistency and make the most of the Group’s
scale, unifying our retail, commercial and investment banking green
finance business proposition under the same umbrela. The team will be
lead by Lucas Aranguena, designated as the new Global Head of Green
Finance.

SAM interim target to halve net
emissions for 50% of its AuM in
scope by 2030.

Through Santander Universities and
Universia we have created a network
of universities through which we help
people to get access to an education,
and we support entrepreneurship and
aim to help students gain a foothold
in the job market.
We support communities through
the promotion of local initiatives
and social programmes that
support early pre-school education,
social welfare and art, culture and
knowledge.

Through Santander Finance for All
we help people to access financial
services, to create or develop microenterprises through loans, and we
make sure they have the necessary
skills to manage their finances through
financial education.
Euromoney Award - Best bank
for sustainable Finance in Latin
America and Global Best bank for
Financial Inclusion 2021.
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5.9

We have set the
ambition to be
net zero by 2050

Align Santander power generation
portfolio with the Paris Agreement.

Net zero ambition, Founding
member of the NZBA and 1st
decarbonization targets.

Becoming carbon
neutral in our own
operations.

2020

Set the decarbonisation targets
for other material sectors,
including Oil & Gas, Transport,
and Mining & Metals.

2021
Remove unnecessary
single-use plastics.

2022

Set
decarbonization
targets for:
mortgages,
commercial
real estate, auto
loans, cement,
agriculture.

2024

Using 100% of
electricity
from renewable
sources in all
countries.

2025
Raise or facilitate the
mobilisation of over
EUR 120 billion in green
finance since 2019.

Eliminate
all exposure
to thermal
coal mining
worldwide.

2030
Raise or facilitate the
mobilisation of over
EUR 220 billion in
green finance since
2019.

Stop providing
financial services to
power generation
clients with more
than 10% of revenues
dependent on
thermal coal.

2050

Net Zero.

We are a founding member of the Net Zero Banking Alliance (NZBA)
SAM joined the Net Zero Asset Manager initiative (NZAMi)
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5.10

Aligning our
portfolios with
the objectives
of the Paris
Agreement

Starting with the most concerning sectors in our portfolio, we are committed
to aligning our climate relevant portfolios with the Paris Agreement goals.
We have set our initial decarbonization targets:
1

Stop providing financial services to power generation clients
with a revenue dependency on thermal coal of over 10% by 2030.

2 Reduce our exposure to thermal coal mining to zero by 2030.
3

4

Reduce the emissions intensity of our power generation portfolio
from 0.23tCO₂e/MWh in 2019 to 0.18tCO₂e/MWh by 2025 and
to 0.11tCO₂e/MWh by 2030
To deliver on its NZAMi commitment, SAM set an interim target to
halve net emissions for 50% of its AUM in scope.

1st NZBA emission target: Power Generation
alignment pathway
Power Generation, 2019 data
Emission intensity

Referenc e pathway (IEA NZE)

tCO e/MWh

We used the PACTA methodology to track progress in our power generation
portfolio.
Power generation: focus on SCIB corporate customers
Production capacity acroos technologies (%). June 2021

2021

Coal
Oil

16.5%
5.9%
17.9%

Gas
Hydro
Nuclear
Renewable

27.2%
4.7%

2020
23.6%
11.9%
23.4%

15.5%
5.6%
18.7%
26.1%
5.5%

28.2%

27.3%

3.6%
9.3%

Corporate
Economy (A)

Santander

20.7%
11.8%
27.5%

24.8%

28.6%

3.4%
11.8%

Corporate
Economy (A)

Santander

A. Corporate Economy: The aggregate/Combined production of all assets in the Asset Resolution´s database, which captures
approximately 70% of total world CO2 emissions (CO2 is the largest greenhouse gas (GHG) contributor to human induced
climate change). Considering the inclusion of other GHG (such as nitrous oxide and methane - relevant in agriculture), the
database captures approximately 60% of total GHG emissions. Based on data form the 2018 World Energy Outlook frome the
International Energy Agency.

Portfolio Alignment Roadmap
We plan to set decarbonization targets based on emissions metrics for: oil and
gas, mining and metals (coal-related) and aviation within our transport portfolio
by September 2022 or earlier in line with our NZBA commitment. Subject to the
availability of data and methodology, we will set decarbonization targets for
mortgages, comercial real estate, auto manufacturing, auto lending, cement,
agriculture and some subsectors before the end of March 2024.
2021 actions to meet our coal targets:
Engaged customers to assess their coal exit plans
Set risk appetite limits for coal phase out

1. Analysis performed based on the available data (~16BN€ out of ~23Bn€ in scope [SCIB and Commercial Banking]). Data
coverage will be extended in the future with potential update of the baseline.
2. Assets in scope are assets with a defined Net Zero methodology, which currently amount to 54% of total AUM. For c.50%
of those, SAM has carbon metrics available today. This objective might be reviewed upwards depending on dataavailability.

Update our Environmental, Social and Climate Change Policy
Incorporated decarbonization targets in the long term incentives
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Embedding
climate change
into our risk
management

We have been integrating climate change and environmental
risk management within our core processes and risk cycle
phases.

Materiality assessment - Climate risk analysis
and heat mapping of portfolios
September 2021 - Billion euros

Business
Strategy

Training & RiskPro Culture

5.11

Risk
Appetite
Statement

RISK MANAGEMENT CYCLE
Identification - Planning - Assesment
- Monitoring - Mitigation - Reporting

Credit - Market - Liquidity - Capital - Operational - Reputational - Others
Climate & Environmental Riks

SCIB

Other
segments

Power (conventional)
of which power generation
clients with >10% of revenues
coming from coal

25

2

4

0

Power (Renewables - Project Finance)

12

0

Oil & Gas

19

0

Mining & metals

9

2

4

0

Transport

27

94

Real State
Construction

6
3
20

361
4
7

Manufacturing

33

14

Climate sectors

3
157

1
484

Other sectors

59

161

216

646

TR

PR

of which Coal Mining

Agriculture
Risk Policies & Frameworks

Water supply

Total portfolio

We've extended our materiality assessment on a progressively
approach. We're including now more sectors and segments
from the preovious materiality assessment shown in the 2020
Annual Report. The current identification includes also other
climate relevant sectos as well as individuals, SCF and corporates
customers, and it now covers more than 80% of our balance
sheet.

Low

Moderately low

Medium

High

Very high

TR: Transition Risk. PR: Physical Risk
SCIB: REC (on and off balance sheet lending + guarantees + derivates PFE),
Other segments: Drawn amount
Other sectors - SCIB and Corporate NACES outside of risk taxonomy perimeter // Individuals and SCF: Cards and Other Consumer
Other segments include individuals, SCIF, Corporates and institutions.
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5. Responsible banking

5.12

Independent
recognition for
our progress

For 21 years in a
row, Santander has
featured in the Dow
Jones Sustainability
World Index (DJSI
World).
Our score in 2021,
was 86 points out of
100, just three points
below the highest and
ranking 8th among
banks.
Our performance
was recognized by
S&P Global’s 2022
Sustainability
Yearbook with an
upgrade to Silver
Class from Bronze.

Banco Santander
is part of the
FTSE4Good Index
since 2003.
In june 2021, we
obtained 4.5 points
(out of 5), ranking two
points above sector’s
average.

We retained
our ‘advanced’
classification in Vigeo
Index obtaining 61
points, beating the
industry average on
environmental and
corporate governance
matters.

For the seventh year
running we featured
in the Bloomberg
Gender Equality
Index (BGEI) reaching
90.26, above from
the industry average
(72.69). We are the
highest ranked bank
in the Index and the
second company
overall.
This is the first year
the bank obtained the
máximum score in the
disclosure component
and in Pro-Women
Brand.

Santander’s sustainability
performance is
also recognized by
Sustainalytics, ISS-ESG, CDP,
and MSCI.
In Sustainalytics we
improved from 27.1 to 23.9
ISS-ESG once again awarded
us its Prime badge for
companies with an ESG
performance above the
sector-specific “Prime”
threshold.
Our CDP, score improved
from B to A-, putting us
among the leading groups
of financial institutions and
above the Financial Services
average.

For the fifth year in
a row, we received
the Top Employers
2021 certification in
3 geographies and
SCF.
For the third year
running, we have
been recognized as
one of 25 World’s
Best companies
to work, by Great
Place to Work
and as the Best
Bank for Financial
Inclusion and
Sustainable Finance
in Latin America by
Euromoney.

MSCI also raised Santander’s
ranking considerably, from
BBB to AA.
THE USE BY SANTANDER, S.A. OF ANY MSCI ESG RESEARCH LLC OR ITS AFFILIATES (“MSCI”) DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT,
RECOMMENDATION, OR PROMOTION OF SANTANDER, S.A. BY MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY OF MSCI OR ITS INFORMATION PROVIDERS, AND ARE PROVIDED ‘AS-IS’ AND WITHOUT WARRANTY. MSCI NAMES AND LOGOS ARE TRADEMARKS
OR SERVICE MARKS OF MSCI.
FTSE Russell (the trading name of FTSE International Limited and Frank Russell Company) confirms that Santander, S.A. has been independently assessed according to the FTSE4Good criteria, and has satisfied the requirements to become a constituent
of the FTSE4Good Index Series. Created by the global index provider FTSE Russell, the FTSE4Good Index Series is designed to measure the performance of companies demonstrating strong Environmental, Social and Governance (ESG) practices. The
FTSE4Good indices are used by a wide variety of market participants to create and assess responsible investment funds and other products.
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6. Annexes

6.1
Our board resumes

Ana Botín-Sanz
de Sautuola y O’Shea

José Antonio
Álvarez Álvarez

Group executive chair

Vice chair & chief executive officer

Executive director

Executive director

Joined the board in 1989.
Board attendance in 2021: 100%.

Joined the board in 2015.
Board attendance in 2021: 100%.

Nationality: Spanish.
Born in 1960 in Santander, Spain

Nationality: Spanish.
Born in 1960 in León, Spain.

Education: Degree in Economics from Bryn Mawr College
(Pennsylvania, United States).

Education: Degree in Economics and Business Administration. MBA from the University
of Chicago.

Experience: Ms Botín joined Banco Santander, S.A. after working at JP Morgan (New
York, 1980-1988). In 1992, she was appointed senior executive vice-president.
Between 1992 and 1998, she led Santander’s expansion into Latin America. In 2002,
she was appointed executive chair of Banco Español de Crédito, S.A. Between 2010
and 2014, she was chief executive officer of Santander UK plc and she has been
non-executive director until April 2021. She has also been non-executive director of
Santander UK Group Holdings plc (2014-2021). In 2014 she was appointed executive
chair of Santander.

Experience: José Antonio Álvarez joined Santander in 2002 and was appointed senior
executive vice president of the Financial Management and Investor Relations division in
2004 (Group chief financial officer). He served as director at SAM Investments Holdings
Limited, Santander Consumer Finance, S.A. and Santander Holdings US, Inc. He also
sat on the supervisory boards of Santander Consumer Bank AG, Santander Consumer
Holding GmbH and Santander Bank Polska, S.A. He was a board member of Bolsas y
Mercados Españoles, S.A. (BME).

Other positions of note: Ms Botín is a member of the board of directors of The CocaCola Company and president of the European Banking Federation. She is also founder
and chair of the CyD Foundation (which supports higher education) and the Empieza
por Educar Foundation (the Spanish subsidiary of the international NGO, Teach for All),
and sits on the advisory board of the Massachusetts Institute of Technology (MIT).
Positions in other Group companies: Ms Botín is a chair of PagoNxt, S.L, Universia
España Red de Universidades, S.A. and Universia Holding, S.L; and a non- executive
director of Santander Holding USA, Inc., Santander Bank, N.A.
Membership of board committees: Executive committee (chair), and innovation and
technology committee (chair).

Positions in other Group companies: Mr Álvarez is non-executive director of Banco
Santander (Brasil) S.A. and PagoNxt, S.L.
Membership of board committees: Executive committee and innovation and
technology committee.
Skills and competencies: Mr Álvarez is a highly qualified and talented leader with
a distinguished career in banking. He brings significant strategic and international
management expertise, in particular financial planning, asset management and
consumer finance. He has vast experience and an established reputation with such key
stakeholders as regulators and investors.

Skills and competencies: Extensive international experience in banking, having held
the highest executive roles. She has also led the transformational, strategic and cultural
change of Grupo Santander. Moreover, she has shown an ongoing commitment to
sustainable and inclusive growth, as demonstrated by her philanthropic activities.
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Bruce
Carnegie-Brown
Vice chair. Lead independent director

Homaira
Akbari

Non-executive director (independent)

Non-executive director (independent)

Joined the board in 2015.
Board attendance in 2021: 100%.

Joined the board in 2016.
Board attendance in 2021: 100%.

Nationality: British.
Born in 1959 in Freetown, Sierra Leone.

Nationality: American and French.
Born in 1961 in Tehran, Iran.

Education: Master of Arts in English Language and Literature from the University of Oxford.

Education: PhD in Experimental Particle Physics from Tufts University and MBA from
Carnegie Mellon University.

Experience: Mr Carnegie-Brown was non-executive chair of Moneysupermarket.com
Group plc (2014-2019), non-executive director of Jardine Lloyd Thompson Group plc
(2016-2017), nonexecutive director of Santander UK plc and of Santander UK Group
Holdings plc (2019-2021) and non-executive chair of AON UK Ltd (2012-2015). He was
the founder and managing partner of the quoted private equity division of 3i Group plc, and
president and chief executive officer of Marsh Europe, S.A. He was also lead independent
director at Close Brothers Group plc (2006-2014) and Catlin Group Ltd (2010-2014). He
previously worked at JP Morgan Chase for 18 years and Bank of America for four years.
Other positions of note: Mr Carnegie-Brown is the non-executive chair of Lloyd’s of
London and of Cuvva Limited, member of the Investment Committee of Gresham House
plc, chair of Marylebone Cricket Club (MCC) and of TheCityUK leadership council.
Membership of board committees: Executive committee, nomination committee (chair),
remuneration committee (chair), and innovation and technology committee.
Skills and competencies: Mr Carnegie-Brown has a lengthy background in banking
(particularly investment banking) and considerable expertise in insurance. He also
possesses significant international experience in top management positions in Europe (UK),
the Middle East and Asia. His top-management insight provides the board with know-how
in regard to remuneration, appointments and risk. As lead independent director, he has
also gained an excellent understanding of investors’ expectations, as well as managing
relations with them and financial entities.

Experience: Homaira Akbari was non-executive director of Gemalto NV and Veolia
Environment, S.A. She was chair and CEO of SkyBitz, Inc., managing director of
TruePosition Inc., non-executive director of Covisint Corporation and US Pack Logistics LLC.
She has also held various posts at Microsoft Corporation and Thales Group and she was
non-executive chair of WorkFusion, Inc.
Other positions of note: Ms Akbari is chief executive officer of AKnowledge Partners,
LLC and an independent director of Landstar System, Inc. and Temenos, AG. She is also a
trustee French Institute Alliance Française.
Positions in other Group companies: Ms Akbari is non-executive director of Santander
Consumer USA Holdings Inc. and of PagoNxt, S.L.
Membership of board committees: Audit committee, innovation and technology
committee, and responsible banking, sustainability and culture committee.
Skills and competencies: Ms Akbari brings significant executive experience from
technology companies. Her knowledge about digital transformation challenges is an
asset to the board. She also has extensive experience in diverse regions and knowledge
of water, energy and waste management and treatment, which are of particular value to
the Group's sustainability policy.

49

6. Annexes

6.1
Our board resumes

Javier Botín-Sanz
de Sautuola y O’Shea

Sol Daurella
Comadrán

Non-executive director

Non-executive director (independent)

Joined the board in 2004.
Board attendance in 2021: 100%.

Joined the board in 2015.
Board attendance in 2021: 100%.

Nationality: Spanish.
Born in 1973 in Santander, Spain.

Nationality: Spanish.
Born in 1966 in Barcelona, Spain.

Education: Degree in Law from the Complutense University of Madrid.

Education: Degree in Business and MBA from ESADE.

Experience: Javier Botín founded JB Capital Markets, Sociedad de Valores, S.A.U in 2008
and has been its executive chair ever since. He was co-founder and executive director of the
equities division of M&B Capital Advisers, S.V., S.A. (2000-2008). Previously, he had been
a legal adviser within the International Legal Department of Banco Santander, S.A. (19981999).
Other positions of note: In addition to the financial sector, Mr Botín works with several
not-for-profit organizations. He has been chair of the Botín Foundation since 2014 and is
also a trustee of the Princess of Girona Foundation.
Skills and competencies: Mr Botín brings international and managerial expertise to the
board, particularly in finance and banking. He also brings a deep understanding of Grupo
Santander, its operations and its strategy from his tenure as a non-executive director.

Experience: Sol Daurella Comadrán served on the board of the Círculo de Economía
and was an independent non-executive director at Banco Sabadell, S.A., Ebro Foods,
S.A. and Acciona, S.A. She has also been the honorary consul-general of Iceland in
Barcelona since 1992.
Other positions of note: Ms Daurella is chair of Coca-Cola Europacific Partners plc,
executive chair of Olive Partners S.A. and holds several positions at Cobega Group
companies. She is also chair of the board of trustees of the FERO Oncology Research
Foundation and vicepresident of Instituto de la Empresa Familiar.
Membership of board committees: Nomination committee, remuneration
committee, and responsible banking, sustainability and culture committee.
Skills and competencies: Ms Daurella brings to the board excellent strategy and
high-level management skills from her international top-executive experience
at listed and large privately-held entities, particularly distributors. She has vast
knowledge of corporate governance as the former chair of several boards. She also
possesses audit experience, having served on several audit committees. In addition,
as a trustee at various health, education and environmental foundations, Ms Daurella
contributes responsible business and sustainability insight to the board.
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Henrique
de Castro

Germán
de la Fuente

Non-executive director (independent)

Non-executive director (independent)

Joined the board in 2019.
Board attendance in 2021: 100%.

Joined the board in 2022.

Nationality: Portuguese.
Born in 1965 in Lisbon, Portugal.

Nationality: Spanish.
Born in 1954 in Madrid, Spain.

Education: Degree in Business Administration from the Lisbon School of Economics &
Management (Portugal) and MBA from the University of Lausanne (Switzerland).

Education: Degree in Economics and Business Administration with a diploma in auditing
from the Complutense University of Madrid.

Experience: Henrique de Castro was an independent director at First Data Corporation
and chief operating officer at Yahoo. Previously, he had been the manager of
worldwide devices, media and platforms at Google, European sales and business
development manager at Dell Inc. and a consultant at McKinsey & Company.
Other positions of note: Mr de Castro is an independent director of Fiserv Inc.
Positions in other Group companies: Mr de Castro is a non-executive director of
PagoNxt, S.L.
Membership of board committees: Audit committee, remuneration committee, and
innovation and technology committee.
Skills and competencies: Due to his executive roles in the world’s top technology
companies, Mr de Castro brings valuable experience in technological and digital
strategy from a wide range of geographies.

Experience: With long and broad experience in the auditing sector, he has developed his
professional career at Deloitte, where he has been managing partner of Audit & Assurance
in Spain since 2007 and chair and CEO of Deloitte, S.L. from 2017 until February 2022. He
was also a member of the global board of directors of the firm from 2012 to 2016 and
of the global audit and risk services committee until June 2021. He has been involved in
auditing major Spanish companies and in multiple consulting and advisory projects.
Membership of board committees: Audit committee.
Skills and competencies: Brings to the board extensive experience in the auditing
industry and sound knowledge in auditing, accounting and internal and risk control, as well
as in the banking sector.
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Gina
Díez Barroso

Luis Isasi Fernández
de Bobadilla

Non-executive director (independent)

Non-executive director

Joined the board in 2020.
Board attendance in 2021: 100%.

Joined the board in 2020.
Board attendance in 2021: 100%.

Nationality: Mexican.
Born in 1955 in Mexico City, Mexico.

Nationality: Spanish.
Born in 1956 in Jerez de la Frontera, Spain.

Education: Degree in Design from Centro de Diseño, Mexico City.

Education: Degree in Economics and Business Administration and MBA from
Columbia Business School.

Experience: She has over 20 years' experience in the real estate and education
sectors. Until April 2020, she was an independent director of Banco Santander
México, S.A. and several Grupo Santander companies in Mexico. She has been
member of the board of directors of Americas Society and Council of the Americas,
Laurel Strategies and Qualitas of Life Foundation. She has also been a founder and a
trustee of the Pro-Educación Centro and Diarq foundations.
Other positions of note: She is the founder and non-executive chair of Grupo Diarq,
S.A. de C.V. and Centro de Diseño y Comunicación, S.C. (Universidad Centro). In
addition, she is a non-executive director of Bolsa Mexicana de Valores (BMV) and of
Dalia Women, S.A.P.I de C.V. (Dalia Empower), member of “Comité de 200” (C200)
and Mexico representative in the W20 initiative, women in G20.
Positions in other Group companies: She is a non-executive director of Universia
México, S.A. De C.V.
Membership of board committees: Nomination committee.
Skills and competencies: Ms Díez possesses vast experience in the real estate
and education sectors, and has extensive knowledge of responsible business and
sustainability as a result of having been a charter member and trustee of foundations
focusing on education, gender diversity and social support.

Experience: With broad experience in the financial and securities market sectors, Mr
Isasi began his career at Abengoa, before holding various executive positions at JP
Morgan in New York and First National Bank of Chicago in London. In 1987, he joined
Morgan Stanley as managing director of investment banking for Europe and, from
1997 to February 2020, held the role of chair and country head for Spain. He is now
a senior adviser there. He has also been director of Madrileña Red de Gas, S.A. and
Sociedad Rectora de la Bolsa de Madrid, S.A., as well as an independent director of
Grifols, S.A.
Other positions of note: Mr Isasi is a non-executive chair of Santander España and
an independent director of Compañía de Distribución Integral Logista Holdings, S.A.
(Logista).
Membership of board committees: Executive committee, remuneration committee,
and risk supervision, regulation and compliance committee.
Skills and competencies: Mr Isasi has vast experience in a wide range of sectors and
international markets (in particular, finance and investment banking) as well as a
strong institutional network within Spain.
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Ramiro Mato
García-Ansorena

Sergio
Rial

Non-executive director (independent)

Non-executive director

Joined the board in 2017.
Board attendance in 2021: 100%.

Joined the board in 2020.
Board attendance in 2021: 100%.

Nationality: Spanish.
Born in 1952 in Madrid, Spain.

Nationality: Spanish and Brazilian.
Born in 1960 in Rio de Janeiro, Brazil.

Education: Degree in Economics from the Complutense University of Madrid and
graduate of Harvard Business School’s Management Development Programme.

Education: Degree in Law and Economics and postgraduate studies from the Instituto
Brasileiro do Mercado de Capitais, Insead, Harvard Business School and Wharton Business
School.

Experience: Ramiro Mato held several roles in Banque BNP Paribas, including chair of
BNP Paribas Group in Spain. Previously, he had held several top roles in Argentaria. He sat
on the board of the Spanish Banking Association and of Bolsas y Mercados Españoles,
S.A., and was a member of the board of trustees of Fundación Española de Banca para
Estudios Financieros (FEBEF).
Other positions of note: He is chair of Ansorena, S.A., senior advisor of ACON Southern
Europe Advisory, S.L. and vice chair of the board of trustees Fundación Esperanza y
Alegría.
Membership of board committees: Executive committee, audit committee, risk
supervision, regulation and compliance committee, and responsible banking,
sustainability and culture committee (chair).
Skills and competencies: Mr Mato has had an extensive career in banking and capital
markets. He has held senior executive and nonexecutive roles and brings considerable
expertise in top management, audit, risk and strategy, mainly within the financial sector.
He has also been active on the boards of trustees of several education foundations.

Experience: Mr Rial joined the Group as chair of the board of Banco Santander (Brasil) S.A.
in 2015, a position he held until 2016, and has been serving as chief executive officer (CEO)
and vice-chair of the board from 2016 to 2021. He has also been regional head for South
America of the Group (2019–2021). He held various executive positions at ABN Amro
group between 1982 and 2004, including CEO for Asia and member of the global ExCo.
He also held various executive positions at Cargill Inc. between 2004 and 2012, including
executive vice-chair, member of the board of directors and global CFO. He has also been
CEO at Seara Foods and Marfrig Global Foods and a director of Mosaic Fertilizers and nonexecutive director of SAM Investment Holding, S.L., Banco Santander International (USA)
and PagoNxt, S.L.
Other positions of note: He is an independent director of Delta Airlines Inc., a
non-executive chair of Vibra Energia S.A. and a non-executive vice chair of BRF S.A.
Positions in other Group companies: He is a non-executive chair of Banco Santander
(Brasil) S.A. and of Ebury Partners Limited.
Skills and competencies: Mr Rial brings extensive executive experience in banking and
finance. He also has a deep understanding of Latin American markets, especially Brazil.
His previous experience in multinational groups across geographical areas and sectors
increases the board’s diversity and gives it a valuable perspective on environmental and
social issues.
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Belén
Romana García

Our board resumes

Non-executive director (independent)
Joined the board in 2015.
Board attendance in 2021: 100%.

Pamela
Ann Walkden
Non-executive director (independent)
Joined the board in 2019.
Board attendance in 2021: 100%.

Nationality: Spanish.
Born in 1965 in Madrid, Spain.

Nationality: British.
Born in 1960 in Worcester, England.

Education: Degree in Economics and Business Administration from Universidad Autónoma
de Madrid and State Economist.

Education: Master's Degree in Economics from Cambridge University.

Experience: Belén Romana was formerly senior executive vicepresident of Economic
Policy, director-general of the Treasury of the Spanish Ministry of Economy, and director at
Banco de España and the CNMV. She was also a director at the Instituto de Crédito Oficial
and other entities on behalf of the Spanish Ministry of Economy. She served as a nonexecutive director of Banco Español de Crédito, S.A., of Aviva Plc, London and Aviva Italia
Holding, S.p.A. and as executive chair of Sociedad de Gestión de Activos Procedentes de la
Reestructuración Bancaria, S.A. (SAREB).
Other positions of note: She is an independent director of SIX Group AG, its subsidiary
Bolsas y Mercados Españoles, Sociedad Holding de Mercados y Sistemas Financieros,
S.A.U. and Werfen, S.A. Furthermore, she is co-chair of the Global Board of Trustees of the
Digital Future Society and member of the advisory board of Rafael del Pino Foundation, of
Inetum and of TribalData and senior advisor of Artá Capital.
Membership of board committees: Executive committee, audit committee, risk
supervision, regulation and compliance committee (chair), innovation and technology
committee, and responsible banking, sustainability and culture committee.
Skills and competencies: Given her background as a government economist and overall
executive and non-executive experience in finance (particularly from serving on the audit
committees of listed companies), Ms Romana is a recognised financial expert. Having held
key positions in credit institutions and the regulatory and supervisory bodies of the financial
industry and securities markets in Spain, she also provides strategic insights into banking,
financial regulations and government relations in Spain and Europe.

Experience: Pamela Walkden has had an extensive career in banking. She has served
in a number of senior management positions at Standard Chartered Bank, including
as Group Head of Human Resources, Chief Risk Officer, Group Treasurer, Group Head
of Asset and Liability Management and Regional Markets, Group Head of Internal
Audit, Group Head of Corporate Affairs and Group Manager Nof Investor Relations.
In addition, she served as an independent member of the UK Prudential Regulation
Authority (PRA) Regulatory Reform Panel as member of the European Banking
Authority Stakeholder Group and a lay member of the Welfare and Ethics Committee
of the Royal Veterinary College.
Other positions of note: Mrs Walkden is a member of the advisory board of JD Haspel
Limited.
Positions in other Group companies: She is an independent non-executive director of
Santander UK plc and of Santander UK Group Holdings plc.
Membership of board committees: Audit committee (chair), and risk supervision,
regulation and compliance committee.
Skills and competencies: Mrs Walkden is a recognised financial expert in view of her
broad, international experience in banking and auditing.
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Jaime
Pérez Renovales
General secretary and secretary of the board
Joined the board in 2003.
Nationality: Spanish.
Born in 1968 in Valladolid, Spain.
Education: Degree in Law and Business Administration from Universidad Pontificia de
Comillas (ICADE E-3) and state attorney.
Experience: He was director of the office of the second vice president of the
Government for Economic Affairs and Minister of Economy, deputy secretary of the
Presidency of the Government, chair of the Spanish State Official Gazzete and of the
committee for the Public Administration Reform. Previously, he was general vice
secretary and vice secretary of the board and head of legal of the Santander Group,
general secretary and secretary of the board of Banco Español de Crédito, S.A. and
deputy director of legal services at CNMV.
Other positions of note: He is the representative of Banco Santander in the Board
of Trustees the Foundation Princess of Asturias and member of the jury of the Social
Sciences Awards of the Foundation, chair of the ICADE Business Club and member of
the board of trustees of the Fundación Universitaria Comillas - I.C.A.I.
Mr Pérez is the secretary of all board committees.
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Board
commitees
Our board has seven board
committees and one external
advisory board.

Board committees

Comparison of number of meetings held1

Executive

Banco
Santander

Avarage
Spain

US
avarage

UK
avarage

Audit

Executive
committee

40

10.7

-

-

Nomination

Audit
committee

14

8.8

8.4

5.5

Remuneration

Nomination
committee

12

7

4.7

4.3

Remuneration
committee

12

7

6.9

5.5

Risk supervision,
regulation and
compliance
committee

6

NA

NA

NA

Risk supervision, regulation
and compilance
Innovation
and technology
Responsible banking,
sustainability and culture

1. Source: Spencer Board Index 2021 (Spain, United States and United Kingdom).
NA: Not available.

External advisory board
International advisory board
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Executive
It exercises by delegation all the powers of the
board, except those which cannot be delegated
pursuant to the law, the bylaws or the Rules and
regulations of the board of directors.
Oversight of our executive committee is ensured
through regular reports submitted to the board on
the principal matters dealt with by the committee
and by making available to all directors the
minutes of its meetings and all the supporting
documentation made available to it.

Chair

Ana Botín

Executive

Number
of meetings
in 2021

40

Average hours
devoted in
2021*

Other
members

José Antonio Álvarez
Bruce Carnegie-Brown
Luis Isasi
Ramiro Mato
Belén Romana

Executive
Independent
Other external
Independent
Independent

Pamela Ann Walkden

Independent

200

Average
attendance
in 2021

94%

Audit
Supervise the effectiveness of the Bank’s internal
control and internal audit.

Chair

14

Supervise the process of preparation and
submission of regulated financial information and
submit recommendations or proposals intended
to safeguard its integrity to the board of directors.
Propose to the board of directors the selection,
appointment, re-election and replacement of
the external auditor, in addition to preserving its
independence.

Number
of meetings
in 2021

Other
members

Average hours
devoted in
2021*

Homaira Akbari
Henrique de Castro
Germán de la Fuente
Ramiro Mato
Belén Romana

Independent
Independent
Independent
Independent
Independent

140

Average
attendance
in 2021

100%

* Includes the hours of preparation and attendance at meetings.
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Nomination

Propose, review and verify the application of
the director selection policy. Annually verify the
classification of each director.
Apply and supervise the succession plan for the
directors approved by the board of directors, working
in coordination with the chair of the board or, for
purposes of the succession of the chair with the lead
director.
Propose and review the policies and internal
procedures for the selection and continuous
evaluation of members of senior management and
other employees. Support and advise the board
in relation to corporate governance and internal
governance policy. Supervise and evaluate the
strategy for communication and relations with
shareholders and investors, including small- and
midsized shareholders of the Company and its Group.

Chair

Bruce Carnegie-Brown

Independent

12

Average hours
devoted in
2021*

Other
members

Sol Daurella
Gina Díaz

Independent
Independent

Chair

Bruce Carnegie-Brown

Independent

Assess the achievement of performance targets
and the need for ex post risk adjustment,
including the application of malus and clawback
arrangements.
* Includes the hours of preparation and attendance at meetings.

Average
attendance
in 2021

Number
of meetings
in 2021

12

Periodically review the remuneration
programmes.
Ensure the transparency of remuneration.

48

97%

Remuneration

Prepare and propose the decisions relating to
remuneration that the board of directors must
adopt, including those that have an impact on the
Company’s risk and risk management.

Number
of meetings
in 2021

Average hours
devoted in
2021*

Other
members

Sol Daurella
Henrique de Castro
Luis Isasi

Independent
Independent
Other external

48

Average
attendance
in 2021

98%
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Risk supervision,
regulation
and compliance
Support and advise the board in defining and
assessing risk policies affecting the Group and in
determining the current and future risk appetite
and the strategy and culture in this area, including
proposing appropriate changes in view of internal or
external circumstances affecting the Group.
Assist the board in monitoring the implementation
of the risk strategy, appetite and limits.
Assist the board in approving the capital and
liquidity strategy and supervising its application.

Chair

Its purpose is to assist our board of directors in
fulfilling its oversight responsibilities and activities
with respect to the overall role of technology in
the Group's business and innovation strategy and
plans, as well as the trends resulting from new
business models, technologies and products.

* Includes the hours of preparation and attendance at meetings.

Independent

Number
of meetings
in 2021

16
Other
members

Systematic review of exposure to principal
customers, economic sectors of activity, geographic
areas and risk types. Cooperating in establishing
rational remuneration policies and practices.
Supervise the compliance function.

Innovation and
technology

Belén Romana

Luis Isasi
Ramiro Mato
Pamela Ann Walkden

Other external
Independent
Independent

Average hours
devoted in
2021*

160

Average
attendance
in 2021

96%
Chair

Ana Botín

Executive

Number
of meetings
in 2021

4
Other
members

Homaira Akbari
José Antonio Álvarez
Bruce Carnegie-Brown
Henrique de Castro
Belén Romana

Independent
Executive
Independent
Independent
Independent

Average hours
devoted in
2021*

16

Average
attendance
in 2021

96%
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6.2
Board
commitees

Responsible banking,
sustainability and
culture
Created in June 2018. Its purpose is to assist
our board of directors in fulfilling its oversight
responsibilities with respect to the responsible
business strategy and sustainability issues of the
Group, preparing and reviewing the corporate
culture and values and advising on its relations with
various stakeholders, especially with employees,
customers, shareholders and communities with
which the Group carries out its activities.

Chair

Ramiro Mato

Independent

Number
of meetings
in 2021

6
Other
members

Homaira Akbari
Sol Daurella
Belén Romana

Independent
Independent
Independent

Average hours
devoted in
2021*

30

Average
attendance
in 2021

100%

* Includes the hours of preparation and attendance at meetings.
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6.3
External
advisory board

International
advisory board
External advisory board whose members are nondirectors but prominent and respected leaders
who possess extensive experience with strategic
challenges and opportunities. Its purpose is to
provide strategic insight to the Group into future
challenges and opportunities, with a special
focus on innovation, digital transformation,
cybersecurity and new technologies, capital
markets, corporate governance, brand and
reputation, regulation and compliance, and global
financial services.

Chair

Other
members

Larry Summers

Sheila C. Bair
Mike Rhodin
Francisco D’Souza
James Whitehurst

George Kurtz
Nadia Schadlow
Andreas Dombret
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