
 

Credit Comment  │  22 August 2025 fitchratings.com 1 
 

 

  

 
Banks 

Universal Commercial Banks 
Spain 

Santander's Earnings Resilience 
to Support Capitalisation on 
Increased Distributions 
Credit Comment 

Banco Santander S.A. reported a strong 1H25, which Fitch Ratings views as consistent with its 
forecasted 2025 operating profit/risk-weighted assets ratio of slightly above 3% (1H25: 2.9%, 
excluding EUR963 million of pre-tax profit from the Poland business under offer), despite a 
more challenging macro environment. Fitch expects Santander’s diversified business model and 
its ability to generate earnings through the cycle to continue supporting internal capital 
generation and its common equity Tier 1 (CET1) ratio at about 13% (end-June 2025: 13%), 
alongside increased capital distributions and M&A. 

The group’s exposure to different interest rate cycles supported year-on-year (yoy) net interest 
income growth in 1H25, despite hyperinflation in Argentina and declining policy rates globally. 
We expect net interest income growth to continue, aided by margin management and interest 
rate hedges, with controlled loan growth. Healthy fee income growth (1H25: 3% yoy) should 
also support Santander’s profitability as the group delivers on strategic initiatives in wealth, 
CIB, and payments.  

Cost discipline remains evident, with the cost/income ratio reaching the 2025 target of below 
42% (1H25: 41.5%, per bank calculation). Santander maintains sound asset quality, with a loan 
impairment charges/average gross loans ratio of about 130bp as per Fitch’s calculation, stable 
yoy, despite one-off preventive provisioning in Brazil’s corporate book. We expect Santander’s 
prudent risk management to continue driving asset-quality stability throughout the year. 

The group’s resilient earnings generation enabled Santander to raise capital distributions with 
the approval of a new share buyback programme of up to EUR1.7 billion in 2025. The sale of 
Santander Bank Polska S.A. will also contribute to meeting the group’s buyback target, which 
was upgraded to at least EUR10 billion in 2025–2026. Asset rotation initiatives, which are likely 
to accelerate in 2H25, will also continue to support Santander’s capitalisation.  

M&A Coherent with Long-Term Strategy 

Santander’s announced acquisition of TSB Banking Group plc from Banco de Sabadell S.A. marks 
a significant step in its UK transformation strategy. Fitch views this acquisition, alongside the 
sale of Santander Polska, as consistent with Santander’s strategy to consolidate operations in 
key markets and product segments, particularly retail and consumer banking, where it can 
leverage its competitive strengths.  
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