
1 1 

 
Poland 

 
January - September 2015 

 
 
 
 
 
 
 

October 29, 2015 



2 2 Disclaimer 

Bank Zachodni WBK S.A. ("BZ WBK") cautions that this presentation contains forward-looking statements. These forward-looking statements are found in 

various places throughout this presentation and include, without limitation, statements concerning our future business development and economic 

performance. While these forward-looking statements represent our judgment and future expectations concerning the development of our business, a 

number of risks, uncertainties and other important factors could cause actual developments and results to differ materially from our expectations. These 

factors include, but are not limited to: (1) general market, macro-economic, governmental and regulatory trends; (2) movements in local and international 

securities markets, currency exchange rates and interest rates; (3) competitive pressures; (4) technological developments; and (5) changes in the financial 

position or credit worthiness of our customers, obligors and counterparties. The risk factors that we have indicated in our past and future filings and reports 

could adversely affect our business and financial performance. Other unknown or unpredictable factors could cause actual results to differ materially from 

those in the forward-looking statements.  

  

Forward-looking statements speak only as of the date on which they are made and are based on the knowledge, information available and views taken on 

the date on which they are made; such knowledge, information and views may change at any time. BZ WBK does not undertake any obligation to update or 

revise any forward-looking statement, whether as a result of new information, future events or otherwise.  

  

The information contained in this presentation is subject to, and must be read in conjunction with, all other publicly available information, including, where 

relevant any fuller disclosure document published by BZ WBK. Any person at any time acquiring securities must do so only on the basis of such person's 

own judgment as to the merits or the suitability of the securities for its purpose and only on such information as is contained in such public information 

having taken all such professional or other advice as it considers necessary or appropriate in the circumstances and not in reliance on the information 

contained in the presentation. In making this presentation available, BZ WBK gives no advice and makes no recommendation to buy, sell or otherwise deal 

in shares in BZ WBK or in any other securities or investments whatsoever.  

  

Neither this presentation nor any of the information contained therein constitutes an offer to sell or the solicitation of an offer to buy any securities. 

  

Note: Statements as to historical performance or financial accretion are not intended to mean that future performance, share price or future earnings 

(including earnings per share) for any period will necessarily match or exceed those of any prior year. Nothing in this presentation should be construed as a 

profit forecast. 

 

Note: The results information contained in this presentation has been prepared according to Spanish accounting criteria and regulation in a manner 

applicable to all subsidiaries of the Santander Group and as a result it may differ from the one disclosed locally by Bank Zachodni WBK S.A.   
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4 4 Macro-economic environment  

Source: The National Bank of Poland, Central Statistical Office and estimates by Santander Research 

(7 October 2015) 

Economic growth stabilised 
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5 5 Macro-economic environment  

Source: The National Bank of Poland, Central Statistical Office and estimates by Santander Research 

(7 October 2015); 1ILO: International Labour Organisation 

Strong domestic demand, exports may benefit from recovery in EU 
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6 6 Financial system: Loan and Deposit growth 

Source: The National Bank of Poland 

Financial system with stable growth rates 

Â Stable loan growth driven by credit for 
investment (ca. 9% YoY), mortgages  
(ca. 8% YoY) and consumption (ca. 6% YoY)  

Â Low interest rates and high GDP growth 
should support further loan growth 

Â Stable deposit growth driven by individuals 
and corporate (ca. 10% YoY) 

Â Deposits are expected to grow by 7% 
in 2015 
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8 8 Our Franchise 

* Market share as of month September 2015  and including Santander Consumer Business  (SCB) in Poland 

Bank Zachodni WBK: The number 3 bank in Poland 

 EUR September'15   Var. YoY 

Business and Results       

        

Gross loans  19.4 bn. 9% 

Deposits 20.4 bn. 3% 

Total customer funds 23.9 bn. 2% 

Total assets 119.6 bn. 5% 

Consolidated profit 333  mill. -7% 

Attributable profit 243 mill. -7% 

        

Network and Customers       

        

Branches 752     

ATMs 1,276     

Number of customers   4.3m     

Market Share * 

Loans 9.6% 

Deposits 10.0% 

BZ WBK Branches  

Mağopolskie 

Pomorskie 
Zachodnio- 
Pomorskie 

Lubuskie Wielkopolskie 

Kujawsko- 
Pomorskie 

WarmiŒsko- 
Mazurskie 

Ğ·dzkie 

Mazowieckie 

Lubelskie 

Podkarpackie 
ślŃskie 

Opolskie 
DolnoŜlŃskie 

świňtokrzyskie 

Podlaskie 

37 

26 
103 

53 

40 

17 

16 

106 

18 
75 

51 

14 

19 

24 

112 

41 

PoznaŒ 

Kraków 

Ğ·dŦ 

Wroclaw 

Warsaw 

GdaŒsk 

Szczecin 

Lublin 

Czňstochowa 

BZ WBK Branches:  752 
 
BZ WBK Partner Outlets:  115     
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Active deposit 
management 

Improving  
loan mix 

Strong liquidity 

LTD ratio 

Strong liquidity position 

Commercial focus / strategy 

S'14 D'14 S'15

17.9 17.9 

19.4 

Gross loans 

S'14 D'14 S'15

19.9 20.3 20.4 

Total deposits 

S'14 D'14 S'15

84% 84% 
89% 

Total gross loans + 9% YoY  

Demand deposits +21% YoY  

Saving accounts +13% YoY  

Constant EUR billion 

* As of  September 30, 2015 
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Consumer 
credit 

Mortgage loans 

SME loans 

SME (gross) 

Commercial focus / strategy 

Mortgage  loans (gross) 

Consumer  loans * (gross) 

S'14 D'14 S'15

6.4 
6.5 7.0 

S'14 D'14 S'15

2.0 2.0 
2.1 

S'14 D'14 S'15

2.5 
2.9 2.9 

Constant EUR billion. As of  September 30, 2015 

* Consumer loan volume - cash loan, credit card and overdraft. 

Consumer credit 

+ 8% YoY 

Cash loans new production         
+ 4% YoY 

Mortgage new production         
YTD + 49% YoY 

46% of Mortgage portfolio in FX 

SME loan new production        
YTD + 19% YoY 
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+9% 

Loan performance 

Total  gross loans 

Constant EUR billion* 

17.9 17.9 18.6 19.0 19.4 

S'14 D'14 M'15 J'15 S'15

Total Gross Loan portfolio 9%YoY and 2%QoQ,  
driven by SME, mortgages and corporate 

* As of  September 30, 2015 

  Sept' 15 YoY (%) QoQ (%) 

        

Individuals 9,1 8% 1% 

Mortgage 7,0 9% 0% 

Cash loans 1,5 8% 0% 

Other personal 0,6 6% 20% 

Companies 10,3 8% 3% 

SME 2,9 12% 0% 

Corporate  4,3 12% 3% 

Property 1,8 6% 10% 

GCB 1,4 -6% 0% 

Total Gross Loans 19,4 9% 2% 

+2% 
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+3% 

Total customer funds 

Total deposits 

Constant EUR billion* 

19.9 20.3 19.8 19.9 20.4 

S'14 D'14 M'15 J'15 S'15

Deposit growth +3% YoY 

* As of September  30, 2015 

    Sept' 15 Sept' 14 YoY (%) QoQ (%) 

Demand 6,8 5,6 21% 2% 

Savings 4,0 3,5 13% 3% 

Time 9,6 10,7 -10% 2% 

Total   20,4 19,9 3% 2% 

            

FUM 3,5 3,6 -3% -7% 

Total customer funds   23,9 23,5 2% 1% 

+2% 
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1.20 

0.87 0.88 0.88 0.87 

3Q14 4Q14 1Q15 2Q15 3Q15

216 

198 193 189 
198 

3Q14 4Q14 1Q15 2Q15 3Q15

*At average exchange rate as of September 2015 

(1) Local criteria, including SWAP points 

 

 Net interest margin1 (%)  

 3.55 3.05 3.07 2.93 2.98 

Net Interest Income and Spreads 

Net Interest Income 

Close management of NII in low interest rate environment, 
Improvement in NIM QoQ 

Loan spreads, % 

Deposit spreads, % 

2.54 2.46 2.42 
2.24 2.18 

3Q14 4Q14 1Q15 2Q15 3Q15

Retail Banking 

Retail Banking 

Constant EUR million* 



15 15 

108 109 
101 

108 104 

3Q14 4Q14 1Q15 2Q15 3Q15

Net Fees 

*At average exchange rate as of September  2015 

Capital market fees include Investment Funds fees (distribution and management), Brokerage Fees and Issue 
Arrangement fees  

Net Fees 

Constant EUR million* 

Fee generation impacted by regulation of interchange fees 

  9M'15 9M'14 YoY (%) QoQ (%) 

          

Cards 45 64 -30% -1% 

Customer 133 134 -1% 1% 

Loan + Insurance 60 64 -6% -14% 

Capital market fees 55 52 5% -9% 

Other 20 15 31% 9% 

  

Total 313 329 -5% -3% 
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337 
358 343 330 

311 

3Q14 4Q14 1Q15 2Q15 3Q15

Gross income 

Gross income 

Constant EUR million* 

(*) At average exchange rate as of September 2015 

(1) In 2Q 2015 BZ WK received the dividend from AVIVA entities in amount of  EUR 21.3m 

Gross income -6% QoQ. 
YoY -4% impacted by lower interest rates and tougher regulations  

9M'15 9M'14 YoY (%) QoQ (%) 

Net Interest Income 579 643 -10% 5% 

Net Fees 313 329 -5% -3% 

Subtotal   892 972 -8% 2% 

Gain/loses on financial 
transactions 1 90 31 186% 1% 

Other  2 24 -91% -157% 

Gross Income   985 1 027 -4% -6% 
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145 146 152 151 148 

3Q14 4Q14 1Q15 2Q15 3Q15

Operating expenses 

Operating expenses 

Operating expenses under tight control -2% QoQ 

Constant EUR million* 

* At average exchange rate as of September 2015 

Efficiency ratio 
(with amortisations) 45.8% 43.1% +2.6 pp +0.8 pp 

Number of branches  752 803 -51      -18 

Number of employees  11 626 11 933 -3% -2% 

9M'15 9M'14 YoY (%) QoQ (%) 

General and 
administrative expenses (417) (408) 2% -2% 

Depreciation and 
amortisation (34) (36) -5% -3% 

Operating expenses   (451) (443) 2% -2% 
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44 
57 

39 45 40 

3Q14 4Q14 1Q15 2Q15 3Q15

Better credit quality with room for improvement going forward 

Constant EUR million* 

NPL ratio                                7.14%         7.43%   

NPL Coverage ratio                  63%            66% 

0.95% 1.04% 1.00% 1.00% 0.96% 

Cost of  
credit 

Net loan-loss 
provisions 

LLPs and Cost of credit 

Net operating income after loan-loss provisions 

(*) At average exchange rate as of September 2015 

 

9M'15 9M'14 YoY (%) QoQ (%) 

Net Operating Income   534 584 -9% -9% 

LLPs (124) (130) -4% -12% 

Net operating income 
after LLPs   410 455 -10% -8% 


