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Santander: We can create value both in emerging and in 
mature markets 2 

Final remarks 3 

Outlook for the banking industry: A DUAL WORLD 1 
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MATURE 

ECONOMIES: 

 Deleveraging /  

increase savings 

EMERGING 

ECONOMIES: 

 Releveraging / 

 increase consumption 

Real credit growth (YoY change) 

The global economy is a tale of two kinds of markets with 

very different trendsé 
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The çmacro gapèé 

é forces a çgapè in profitability, valuations and growthé 
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European 
American 

Emerging: High 

ROEs and 

growth 

Return on Tangible Equity (ROtE) 2012e 
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   Mature markets: 

   ROEs under pressure due to: 

ÅMacro / low rates 

ÅRegulation 
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é but we should avoid simplistic viewsé 

é and not everything in 

EMERGING MARKETS 

 is good news é 

é not everything in 

MATURE MARKETS 

is bad news 
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Some banks 

will continue to 

struggleé 

é other banks 

will become 

stronger 

MATURE MARKETS: BINARY OUTCOME 

Strong banks will do very well in these markets 

ñQuestionedò business modelsé 

ébased on ñfinancial riskò / carry trade 
Need to deleverage balance sheet 

Lack of economies of scale  

No access to markets 

�3Large banksé 

�3 éwith dominating market positions  

�3 éand a customer driven business model 

�3  éand a strong balance sheet with funding 
capacity 

�3éwill increase market shares w/  
economies of scale 
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