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IMPORTANT INFORMATION 
Forward-Looking Statements  

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Any statements about 

our expectations, beliefs, plans, predictions, forecasts, objectives, assumptions, or future events or performance are not historical facts and may be 

forward-looking. These statements are often, but not always, made through the use of words or phrases such as άŀƴǘƛŎƛǇŀǘŜǎΣέ άōŜƭƛŜǾŜǎΣέ άŎŀƴΣέ άŎƻǳƭŘΣέ 

άƳŀȅΣέ άǇǊŜŘƛŎǘǎΣέ άǇƻǘŜƴǘƛŀƭΣέ άǎƘƻǳƭŘΣέ άǿƛƭƭΣέ άŜǎǘƛƳŀǘŜΣέ άǇƭŀƴǎΣέ άǇǊƻƧŜŎǘǎΣέ άŎƻƴǘƛƴǳƛƴƎΣέ άƻƴƎƻƛƴƎΣέ άŜȄǇŜŎǘǎΣέ άƛƴǘŜƴŘǎΣέ and similar words or 

phrases. Although we believe that the expectations reflected in these forward-looking statements are reasonable, these statements are not guarantees of 

future performance and involve risks and uncertainties which are subject to change based on various important factors, some of which are beyond our 

control. For additional discussion of these risks, refer to the section entitled άwƛǎƪ CŀŎǘƻǊǎέ and elsewhere in our Annual Report on Form 10-K and our 

Quarterly Reports on Form 10-Q filed by us with the SEC. Among the factors that could cause our financial performance to differ materially from that 

suggested by the forward-looking statements are: (a) we operate in a highly regulated industry and continually changing federal, state, and local laws and 

regulations could materially adversely affect our business; (b) adverse economic conditions in the United States and worldwide may negatively impact our 

results; (c) our business could suffer if our access to funding is reduced; (d) we face significant risks implementing our growth strategy, some of which are 

outside our control; (e) our agreement with Chrysler may not result in currently anticipated levels of growth and is subject to certain performance 

conditions that could result in termination of the agreement; (f) our business could suffer if we are unsuccessful in developing and maintaining 

relationships with automobile dealerships; (g) our financial condition, liquidity, and results of operations depend on the credit performance of our loans; 

(h) loss of our key management or other personnel, or an inability to attract such management and personnel, could negatively impact our business; (i) 

we are subject to certain regulations, including oversight by the Office of the Comptroller of the Currency, the CFPB, the Bank of Spain, and the Federal 

Reserve, which oversight and regulation may limit certain of our activities, including the timing and amount of dividends and other limitations on our 

business; and (j) future changes in our relationship with Santander could adversely affect our operations.  If one or more of the factors affecting our 

forward-looking information and statements proves incorrect, its actual results, performance or achievements could differ materially from those 

expressed in, or implied by, forward-looking information and statements. Therefore, we caution not to place undue reliance on any forward-looking 

information or statements. The effect of these factors is difficult to predict. Factors other than these also could adversely affect our results, and the 

reader should not consider these factors to be a complete set of all potential risks or uncertainties. New factors emerge from time to time, and 

management cannot assess the impact of any such factor on our business or the extent to which any factor, or combination of factors, may cause results 

to differ materially from those contained in any forward-looking statement. Any forward-looking statements only speak as of the date of this document, 

and we undertake no obligation to update any forward-looking information or statements, whether written or oral, to reflect any change, except as 

required by law. All forward-looking statements attributable to us are expressly qualified by these cautionary statements. 

Note: The information included in this presentation for Santander Consumer USA Holdings Inc. (“SCUSA”) has been prepared according to Spanish 

accounting criteria and regulation in a manner applicable to all subsidiaries of the Santander Group and, as a result, it may differ from the information 

disclosed locally by SCUSA. Any use of local (US GAAP) accounting will be noted where it occurs.  
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3Q14: HIGHLIGHTS 

» Third quarter consolidated profit of $178.9 million1, up 18% from prior 

year 

» Consolidated profit for third quarter 2013 of $151.7 million 

» Gross Income growth (+31% up from prior year) more than offset increased 

operating expenses and loan loss provisions 

» Third quarter ROE of 24.7% 

 

Robust Financial Performance 

1 IFRS figures 
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» Third quarter volume, including assets originated for an affiliate, totaled $7.4 

billion 

» More than $3.0 billion in Chrysler retail loans and $1.2 billion in 

Chrysler leases originated for our own portfolio 

» Total originations up 13% for third quarter 2014 versus 2013 

» Continued demand for assets; serviced for others portfolio more than 

doubled this year to $10.2 billion at September 30, 3014 from $4.5 billion at 

the end of 2013 

Strong Originations 

($ in millions) 

» Abundant liquidity in current market 

» In Q3, more than $1.3 billion issued from the core nonprime platform, SDART 

» $1.0 billion issued from the Chrysler Capital prime retail platform , CCART 

» $1.5 billion of additional liquidity from private term amortizing facilities and 

warehouse facilities 

» Loan sales totaled $2.4 billion for third quarter 2014 

 

Capital Markets Expertise 

» Continued investment in technology and operations while growing net 

income1 18% year-over-year 

» Leverage existing online platform to build out ChryslerDirect.com, an online 

upstream sales platform for Chrysler off-lease units to the dealer network as 

well as a grounding mobile application 

» Training for sales teams in the dealer network to begin in Q4 2014 

Technology and Operations 

» Focused on balance sheet management and risk-adjusted returns, 

accretive to long-term earnings  

» Increased prime loan sales to retain higher margin paper 

» Q3 Chrysler Capital penetration rate of 29%; remain confident about 

ongoing success of Chrysler agreement 

» Allowance to loans ratio increased to 12.1% from 11.5%1 quarter-over-

quarter, driven by forward-looking provision methodology, seasonality, and 

the mix of retained loans  

» Current portfolio performance consistent with retained mix and typical 

seasonal patterns of deterioration in the second half of the year 

» As the unsecured portfolio matures, provisions increase 

Stable Credit Performance 

Sophisticated Risk Management 
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ECONOMIC INDICATORS 

Consumer Sentiment Index1 Motor Vehicle Sales1 

» Motor vehicle sales in the third quarter were the highest in 

eight years 

» After an exceptionally strong new vehicle sales pace in August, 

growth, as expected, pulled back in September 

1 Source: Bloomberg September 30, 2014  

 

» Consumer sentiment is moving steadily to new recovery highs 
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Source: Bloomberg 9/30/2014 Source: Bloomberg 9/30/2014 
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CONSUMER FINANCE ENVIRONMENT 7 

1 Manheim, Inc.; Indexed to a basis of 100 at 1995 levels 
2 On a mix-, mileage-, and seasonally-adjusted basis 
3 Standard & Poor’s  Ratings Services (ABS Auto Trust Data) 

» Wholesale used vehicle prices2 fell 0.3% in September, 

down for the fifth consecutive month 

» Year-over-year, the Manheim Index was down 1.1%  

» SCUSA recovery rates declined 1.6% due to seasonality 

and pressure from the new vehicle market 

» The industry is normalizing, coming down from recent 

record high recovery rates 

 

60+ Day Delinquency Rates3 Net Loss Rates3 
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SCUSA OVERVIEW 

»{ŀƴǘŀƴŘŜǊ /ƻƴǎǳƳŜǊ ¦{! IƻƭŘƛƴƎǎ LƴŎΦ όb¸{9Υ {/ύ όά{/¦{!έύ ƛǎ approximately 60.5 percent owned by Santander 
Holdings USA, Inc., a wholly-owned subsidiary of Banco Santander, S.A. (NYSE: SAN)1 

» SCUSA is a full-service, technology-driven consumer finance company focused on vehicle and unsecured consumer 
lending and third-party servicing 

» Historically focused on nonprime markets; established and continued presence in prime and lease 

» Approximately 4,300 employees across multiple locations in the U.S.  

1 As of September 30, 2014 
2 Chrysler Capital is a dba of SCUSA 
 
 

» Our strategy is to continue to leverage our efficient, scalable infrastructure and data to underwrite, originate and 
service consumer assets while controlling balance sheet growth 

» Focus on optimizing the mix of retained assets vs. assets sold and serviced for others 

» Continued presence in prime markets through Chrysler Capital2 and in unsecured consumer lending 

» Efficient funding through third parties and Santander 

 
 

Strategy 

SCUSA’s fundamentals are strong, and the company is focused on maintaining disciplined 
underwriting standards to deliver strong returns, robust profitability and value to its shareholders 
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$24,729,822 
$29,116,037 $30,112,428 

$2,996,011 

$7,977,331 
$10,248,185 

September 30, 2013 June 30, 2014 September 30, 2014

Owned and Serviced Serviced for Others

Total Serviced Portfolio 1  
(in thousands) 

ORIGINATION TRENDS 

SCUSA continued to produce strong origination volume during the third quarter, originating and 
facilitating the origination of $7.4 billion in loans and leases 

Originations 
(in thousands) 

Three Months Ended 

September 30,  
2013 

June 30,  
2014 

September 30,  
2014 

SCUSA VOLUME 

Retail Installment Contracts $5,130,372 $4,526,701 $5,205,933 

Unsecured Consumer Loans $276,265 $262,617 $249,474 

Receivables from Dealers2 $167,487 $17,806 $1,609 

Leases3 $928,301 $1,295,565 $1,298,794 

Subtotal - SCUSA $6,502,425 $6,102,689  $6,755,810 

Originations for an affiliate $17,150 $595,205 $603,931 

Total Originations $6,519,575 $6,697,894  $7,359,741 

SCUSA retains servicing on loans sold to third parties 

and affiliates or facilitated for affiliates, through bulk 

sales, flow programs and securitizations4 

$37,093,368 

1 US GAAP and does not include loans owned by SCUSA serviced by others; numbers are gross  
2 Excludes originations facilitated for an affiliate 
3 Includes capital leases 
4 Securitizations sold through the residual are accounted for as sales 

 

46% 

$40,360,613 

$27,725,833 
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CREDIT PROFILES 
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1 Held for investment; excludes prime assets held for sale ($90 million retail installment contracts held for sale as of September 30, 2014) 

 

SCUSA business has migrated up market since 2008 and continues to stabilize 
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INCOME & OPERATING EXPENSES (IFRS) 

Highlights 

» In an environment of continued competition, SCUSA continues to produce steady revenues, with third quarter 2014 Gross Income of 

$1,232 million, up 6 percent from last quarter, and 31 percent year-over-year 

» Third quarter net interest income increased by 3 percent from last quarter, and 20 percent from third quarter 2013, driven by 

the 25 percent year-over-year increase in the average portfolio 

» Growing contribution of Net Fees (up $34 million y/y), Gain on financial transactions (up $40 million y/y driven by portfolio 

sales) and Other Operating Income (up $41 million y/y driven by leases portfolio growth) 

» SCUSA continues to demonstrate industry-leading efficiency, despite increases in expenses due to the evolving regulatory 

environment 

Net Interest Income/Margin and Gross Income 
($ in millions) 

Expenses and Efficiency Ratio 
($ in millions) 
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$871 $887 
$982 $1,014 $1,045 

$944 
$1,002 

$1,141 $1,159 

$1,232 

14.3% 13.5% 13.9% 13.5% 13.3% 

Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014

Net Interest Income Gross Income Net Interest Margin

$145 $157 $158 $157 $154 

17.0% 16.7% 
13.8% 13.7% 13.3% 

Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014

Operating Expenses Efficiency Ratio



CREDIT (IFRS) 

($ in millions) 

» NPL remains flat. Cost of credit came in higher as the unsecured portfolio continues to season and used car values decrease from recent 

highs 

» Provision expense increased quarter-over-quarter due to: 

» Seasoning of the unsecured portfolio,  

» Mix of retained loans: asset sales were higher credit quality than retained loans  

» Provision model capturing two full fourth quarters of seasonally worse performance, as well as actual performance of the portfolio 

worsening in the back half of the year per typical seasonal patterns 

Highlights 

Non-Performing Loans Ratio1 Loan Loss Provisions and Cost of Credit2 

14 

$562 
$667 

$747 

$630 

$806 

7.7% 
9.0% 10.3% 10.5% 11.1% 

Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014

Loan Loss Provisions Cost of credit

4.1% 4.4% 
4.0% 4.1% 4.1% 

Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014

NPL ratio

1 Non-performing loans / computable assets 
2 12 month net loan-loss provisions / average lending 

   



15 CONSOLIDATED PROFIT (IFRS) 

Consolidated Profits 
($ in millions) 

$152 

$105 

$150 

$231 

$179 

$97 

$67 

$90 

$141 
$114 

Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014

Consolidated Profits Attributable Profits

Highlights 

» Third quarter 2014 Consolidated profit of $179 million, up 18 percent year-over-year 

» Decrease quarter-over-quarter due to provision expenses increase, more than offsetting revenues growth 

 

 



CAPITAL 

End of Period 

September 30,  
2014 

June 30,  
2014 

March 31,  
2014 

December 31,  
2013 

   Tier 1 Leverage 9.5% 9.0% 8.8% 8.7% 

   Tier 1 Risk-Based 9.4% 8.8% 8.4% 8.4% 

   Total Risk-Based 10.8% 10.2% 9.8% 9.8% 

TCE/TA Ratio1 10.4% 10.0% 9.7% 9.7% 

SCUSA continues to produce positive trends in capital, driven by strong profitability 

Capital Ratios 

1 Non-GAAP measure; Tier 1 leverage, Tier 1 risk-based and Total risk-based are GAAP measures 
2 Equity capital less accumulated gains (losses) on cash flow hedges less Goodwill & intangibles less Deferred tax assets 

3 Risk-weighted Assets:  Balance sheet assets and credit equivalent amounts of derivatives and off-balance sheet items which are allocated to various risk-weighting 
categories based on the FRB risk-based capital guidelines 

4 Tier 1 Capital plus Tier 2 includible Allowance for loan losses (the minimum of the current ALLL or 1.25% of risk weighted assets) 
   

Regulatory Calculations 

» ά¢ƛŜǊ м ƭŜǾŜǊŀƎŜ Ǌŀǘƛƻέ ƛǎ ǘƘŜ Ǌŀǘƛƻ ƻŦ ¢ƛŜǊ м capital2 to average total assets 

» ά¢ƛŜǊ м Ǌƛǎƪ-ōŀǎŜŘ Ǌŀǘƛƻέ ƛǎ ǘƘŜ Ǌŀǘƛƻ ƻŦ ¢ƛŜǊ м capital2 to risk-weighted assets3 

» ά¢ƻǘŀƭ Ǌƛǎƪ-ōŀǎŜŘ Ǌŀǘƛƻέ ƛǎ ǘƘŜ Ǌŀǘƛƻ ƻŦ ǘƻǘŀƭ ŎŀǇƛǘŀƭ ό¢ƛŜǊ 12 plus Tier 24) to risk-weighted assets3 

Internal SCUSA Measure 

» ά¢/9κ¢! Ǌŀǘƛƻέ ƛǎ ǘƘŜ Ǌŀǘƛƻ ƻŦ ǘŀƴƎƛōƭŜ ŎƻƳƳƻƴ Ŝǉǳƛǘȅ ǘƻ ǘŀƴƎƛōƭŜ ŀǎǎŜǘǎ 
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CONSOLIDATED BALANCE SHEET (IFRS) 18 

US$ million Variation

30.09.14 30.09.13 Amount %

Loans and credits 23,369 21,617 1,752 8.1

Trading portfolio (w/o loans) 0 27 (27) (100.0)

Due from credit institutions 2,179 1,658 521 31.4

Intangible assets and property and equipment 5,300 1,294 4,006 309.5

Other assets 693 1,289 (595) (46.2)

Total assets/liabilities & shareholders' equity 31,542 25,885 5,657 21.9

Marketable debt securities 18,315 15,005 3,310 22.1

Due to credit institutions 8,620 6,975 1,644 23.6

Other liabilities 2,744 1,946 798 41.0

Shareholders' equity* 1,864 1,959 (96) (4.9)

* Not including profit of the year



CONSOLIDATED INCOME STATEMENT (IFRS) 19 

US$ million Variation

9M 14 9M 13 Amount %

Net interest income 3,041 2,407 635 26.4

Net fees 285 150 135 89.7

Gains (losses) on financial transactions 87 6 80 τ

Other operating income 120 12 107 878.1

Gross income 3,532 2,575 957 37.2

Operating expenses (468) (439) (29) 6.7

   General administrative expenses (453) (428) (25) 5.9

       Personnel   (274) (266) (8) 3.0

       Other general administrative expenses   (179) (162) (17) 10.7

   Depreciation and amortisation (15) (11) (4) 34.1

Net operating income 3,064 2,136 928 43.4

Net loan-loss provisions (2,182) (1,293) (889) 68.8

Other income (12) (9) (3) 37.3

Profit before taxes 869 834 35 4.2

Tax on profit (310) (296) (14) 4.8

Consolidated profit 560 538 21 3.9

Minority interests 215 193 22 11.5

Attributable profit to the Group 345 346 (1) (0.3)



CONSOLIDATED INCOME STATEMENT (IFRS) 20 

US$ million

1Q 13 2Q 13 3Q 13 4Q 13 1Q 14 2Q 14 3Q 14

Net interest income 732 803 871 887 982 1,014 1,045

Net fees 46 44 59 63 91 101 93

Gains (losses) on financial transactions (0) 2 4 32 38 4 44

Other operating income (0) 3 9 20 29 40 50

Gross income 778 853 944 1,002 1,141 1,159 1,232

Operating expenses (137) (157) (145) (157) (158) (157) (154)

   General administrative expenses (134) (153) (141) (153) (148) (156) (149)

       Personnel   (86) (97) (83) (92) (88) (95) (91)

       Other general administrative expenses   (48) (56) (57) (62) (60) (61) (58)

   Depreciation and amortisation (4) (4) (4) (4) (10) (0) (5)

Net operating income 641 696 799 845 983 1,003 1,079

Net loan-loss provisions (294) (437) (562) (667) (747) (630) (806)

Other income (1) (9) 1 (9) (3) (7) (3)

Profit before taxes 346 250 238 169 233 366 270

Tax on profit (118) (91) (86) (64) (83) (135) (91)

Consolidated profit 228 159 152 105 150 231 179

Minority interests 81 57 55 38 60 90 65

Attributable profit to the Group 147 102 97 67 90 141 114



4.8 3.4 

11.3 

5.0 

6.3 

6.3 

12.1 

12.1 

Santander and Related Subsidiaries Third-Party Revolving Privately Issued Amortizing Notes Public Securitizations

FUNDING AND LIQUIDITY 

Funding Sources 

» Fourteen external lenders in committed third party revolving facilities as of quarter-end 

» SCUSA has been the largest issuer of retail auto ABS in 2011, 2012, 2013, and year-to-date in 2014, issuing a total of over $32 billion in retail auto 

ABS from year end 2010 through the third quarter of 2014 

» During the quarter, SCUSA continued to show strong access to liquidity with the execution of two securitizations totaling $2.35 billion as well as 

$1.5 billion of additional liquidity from private term amortizing facilities and warehouse facilities 

» Additionally, SCUSA has flow agreements in place related to the sale of Chrysler Capital retail, lease, and dealer lending 

» In the third quarter SCUSA executed $2.4 billion in loan and dealer sales to RBS Citizens, Bank of America, SBNA, and through the CCART 

platform, with net investment gains of $38 million 

Highlights 
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4.8 3.3 

10.9 

4.5 

6.2 

6.2 

12.1 

12.1 

Committed 
Amount 

Utilized 
Balance 

Committed 
Amount 

Utilized 
Balance 

June 30, 2014  September 30, 2014  

$34.5 

$26.8 

Abundant liquidity in current market 

($ in billions) 

$34.0 

$26.1 
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